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-1 Programme proposal

- 1.1 Executive summary

Programme AdaPT was designed to support the start-up of supported projects on “Adaptation
to Climate Change” in Portugal. its development was guided by the terms established in the
Memorandum of Understanding between Portugal, Norway, lceland and Liechtenstein and
follows the template, instructions and regulation of the EEA Grants 2009-2014. Finally, the
programme was informed by the needs and contributions of the coordinating group of ENAAC,
the National Strategy for Adaptatlon to Climate Change.-

- Programme AdaPT’s strategy is to intervene through four axes:

1. The pre-defined prOJect “Local Warming Website" will prepare and disseminate information
on past trends, develop local level climate change information, using the latest IPCC climate
scenarios, and develop climate indicators for spec:fic sectors in Portugal. This project will
produce information to be used by all other projects in the programme.

©2, The call “Local Adaptation Strategies” will select one large project to address the training of
Municipality officers, create a network of Municipal officers dealing with adaptation and
develop a set of local action plans for adapting to climate change, or mainstreaming
‘adaptation inte municipal plans.

3. The call “Climate Change Education and Award” will selett one large project to address
public education on climate change at school level, focusing on training of teachers,
_production of educational materials and a competition for climate change measures at
school level. ' : :

4, The call for small grants scheme “Sectoral Projects” will select a series of projects to support
the work of ENAAC at sectoral level, focusing on vulnerability assessments and cost-benefit
analysis of adaptation,

These four areas of work will strongly contribute to the two expected outcomes of the
_programme: to increase capacity to assess vulnerability to climate change (axis 2 and 4); and to
increase awareness of and education on climate change (axis 1 and 3}. This strategy will also
ultimately create a solid ground for further adaptation work in Portugal upon conclusion of the
Programme.

The programme operator is Agéncia Portuguesa do Ambiente, as manager of the Fundo
. Portugués de Carbono and the donor programme partner is Direktoratet for Samfunnssikkerhet
og Beredskap. The total budget of AdaPT is 3,529,412€ (3,000,000€ EEA + 529,412€ FPC).

1.2 Basic mformatmn

Y

‘The programme name is: Adaptar Portugal (Adaptmg Portugal to Climate Change). The acronym
- is AdaPT,

It contributes to the implementation of the objectives set out for the EEA Financial Mechanism
2009-2014, in the Priority Sector “Climate Change and Renewable Energy” and its Programme
Area 07 “Adaptation to Climate Change" The code ass:gned to the programme by the EEA FMC
was PT04.



- The Programme Operator is Agéncia Portuguesa do Ambiente {APA)', as manager ofthe Fundo
© Portugués de Carbono (FPC)’. APA is an agency under the Ministério da Agricuitura, do Mar, do
Ambiente e do Ordenamento do Territdrio (MAMAQT)® and its mission is to “propose, develop
and monitor the integrated and participatory environmental policies and  sustainable
development, in coordination with other sectoral policies and in collaboration with public and
:"private'entities that compete for the same purpose, aiming at a high level of protection and
valuation of the environment and provide high quality services to citizens”. APA is also the entity

. that coordinates the Estratégia Nacional de Adapta;ﬁo as Alteragbes Climaticas {(ENAAC)”,

“The programme was developed and will be :mplemented with the Donor Programme Partner
Direktoratet for Samfunnssikkerhet og Beredskap (DSB)’ from Norway

The total budget of programme AdaPT is 3,529,412€ (three million, five hundred and twenty
nine thousand, four hundred and tweive euros). As specified in Annex B of the MoU between
Iceland, the Principality of Liechtenstein, the Kingdom of Norway and the Republic of Portugal,
‘the programme grant allocated to this programme area is 3,000,000€ (three million Euros),
-corresponding to 85% of total costs. FPC will contribute with the additional 15%, i.e. 529,412€
(flVE hundred and twenty nine thousand, four hundred and tweive euros)

1 3 Relevance of the Programme

Programme AdaPT fully contributes to the overall objectwes of EEA Financial Mechanism,
" namely -the reduction of economic and social disparities in the EEA -area, by supporting

* " adaptation to climate change, including awareness -and capacity building, and specifically

. targeting local communities, through municipalities, and finally teachers and students, through
schools. Public institutions presently face severe budget constraints and private agents have
very restricted credit access. Under these conditions, support from the AdaPT programme will

- be even more instrumental in promoting action on climate change adaptat:on which otherWtse

- would most probably not happen. -

Programme AdaPT fits the priority area Ciimate Change and Renewable Energy (art 1.2 {b) of
EEA Regulation) — and it is in line wnth Portugal’s Natlonal Strategy for Adaptat:on to Climate
_.Change (ENAAC) .

1.4 Programm'e motivation and justification

1.4.1 Challenges and needs analysis

A structured approach to Adaptation to Climate Change is re!atwe!y recent in Portugal. Although

~ the first comprehensive studies on vulnerability to climate change in different sectors date back
. to 2001, the actual incorporation of adaptatton considerations into sector pohc:es and practices
. has been, so far, very limited. :

. APA the Portuguese EnwronmentAgency

? FPC - the Portuguese Carbon Fund, the financial mstrument created by the Portuguese Government to support
Climate Policy development in Portugal, As determined by article 4, no. 2 of Decree-law no. 56/2012, FPC is managed
by APA. Additionally, the regulation of the Fund determines {article 2, no. 1b} of Ordinance no. 1202/2006) that APA
represents the Fund in all institutionat relations related to its activity.

MAMAOT the Ministry of Agriculture, Sea, Environment and Spatial Planmng

ENAAC National Strategy for Adaptation to Climate Change

DSy — the Norwegnan Directorate for Civil Protectlon
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In April 2010, the ENAAC was adopted- throdgh a Resolution by the Council of Ministers (RCM -
- 24/2010). Under this strategy, a coordination group and nine sectoral groups were estabhshed

to implement the strategy’s four objectives:

.- 1. Increase the information and knowiedge base on chmate change
" 2. Reduce vulnerability and increase response capacity .
-3.  Enhance participation, awareness raising and knowledge dissemination

4, Promote international cooperatlon in adaptatlon

“Although the sectoral groups have only recentiy begun their activities, it has been reported by
their respective coordinators that most of the main stakeholders of each sector are interested in
‘the topic and are actively engaging with ENAAC. However, practical difficulties are being felt -

both from sectoral ministries themselves and involved stakekholders on how to deal with climate

* scenarios and the inherent uncertainties, perform risk analysis, identify vulnerabilities and —

most - importantly —design-adaptation-measures-and . perform their cost-benefit analysis,
Anocther. important difficulty felt at sectoral levelis the differentiation :of business-as-usual

_' measures and risk management at sector level and the design and 1mplementation of specific

adaptation measures, particularly in a country that has been exposed to large mter-annual _

: ﬂuctuatlons in weather for a long time., .

Therefore the main challenges/needs in thts policy feld and at this initial stage are to develop
and disseminate practical tools to support the adaptation process, to increase awareness and

.capacity and mobilize actors for action ‘on climate . change -adaptation, and to fill .in the

information and knowledge gaps in all sectors. it has been also identified by ENAAC as an

important challenge and need, particularly in the current economlc urcumstances, to identify
“and mob:l:se predlctable and sufficient adaptatlon financing. :

It has been further recognised, that although local/municipal actors are involved in the
coordination group, the involvement of Municipalities and other local agents in ENAAC has been
so far limited and thelr relevance in tak;ng adaptatlon action needs to be, enhanced '

1.4.2 Public and prlvate structures relevant to the Programme area

ENAAC is implemented through a Coordination Group involving representatives of nine sectorial

public organisations, the two Autonomous Regions, the National Association of Municipalities,

“the Foreign Affairs Ministry and APA (as chair). The sectorial groups are chaired by the relevant
_-public organization and involve all major stakeholders of the respective sector, i.a.,
“environmental NGOs, universities and research agencies and/or business representatives,
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Figure 1: Implementation Structure of ENAAC

The programme will be coordinated by APA and FPC’, but ENAAC's coordinating group has
- participated in developing the priorities and outcomes for this programme and will be called to
" assist APA in further defining the specifications for the calls for projects, in order to ensure the
relevance and adequacy of the supported pro;ects o the. objectives of both ENAAC and the
programme.

Following a recent restructuring of public administration in Portugal, APA now has a Climate

" Change Department, under which an Adaptation and Monitoring Division was also created. Its
capacity in this policy field has thus been reinforced. APA is also the entity responsible for the
management of several environmental funds, including the FPC, which will co-finance
Programme AdaPT. Further details on the management structure of the programme and the .
share of responsmlhtles and competences are provnded in Annex 5.

1.4.3 Legislation reievant to the Programme area

At EU level, adaptation policy is coordinated via the application of COM{2009} 147 final, the
White Paper Adapting to Climate Change: Towards a European Framework for Action, which
foresees a phase 1, running from 2009 to 2012, laying the ground for a future comprehensive
European Strategy, to be implemented during phase 2, commencing in 2013. APA is the
Portuguese Representative in the Impact and Adaptation Steering Group, a consultative forum
created by the European Commission to promote cooperation between Member States on
adaptation. APA has also been actively involved in the preparation work of the Climate-Adapt
Platform released in 2012 and in the preparation of the European Adaptation Strategy that is
expected to be released in March 2013. .

At the national level, the most relevant policy is ENAAC, the National Strategy on Adaptation to
Climate Change, which Portugal has adopted via a Resolution of the Council of Ministers
RCM 24/2010, in April 2010. This strategy also foresees an exploratory phase of two years,
leading to a revised strategy in 2013, building on reports and lessons learned of the work carried

¥ The reference “APA and FPC” is used to represent atl of APA’s staff involved in the management of the Programme
Le., the FPC team and the teams from other APA Depa rtments. : :
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out in 2010- 2012 as well as on the contents and gmdance of the future European Adaptatlon
Strategy.

Adaptation to climate change is a relevant task in almost all sectors in society and in
ecosystems. The mainstreaming of adaptation to climate change into sectorial legistation is
probably the most efficient way to address this issue and to engage different sectors of activity
in better preparing for climate-related risks. The listing of relevant legislation is this context is
very extensive and should cover almost every sector, but | in the Portuguese context one would '
have to highlight: . :

1. ‘Water and water p!annrng Eegisiation deriving from the application of the Water Framework
Directive {directive 2000/60/EC) and its related directives/guidance on floods {(directive
2007/60/GE), water scarcity and drought (COM (207)414 final), water quality (directives
2006/44/CE; 80/68/CEE; 91/676/CEE) and from the apphcatlon of coastal areas national
legislation (RCM n? 82/2009) . )

2. Urban and Spatial Development national legislation: Act N. 58/2007 of 4™ September and

' Law N.46/2009 of 20" February.

" 3. Biodiversity legislation: deriving from the rmpEementatron of the birds (79/409/CEE) and
habitats (92/43/CEE) directives

4. Agriculture and forestry legislation: in partrcular the sUpport given through the appilcatlon
of the Common Agriculture Policy and its Rural Development Plans (COM (2010) 672/5 fma!)

5. Civil protection natlonal Iegislatlon Law N.27/2006. of 3™ july :

_ Programme AdaPT addresses priorities also considered in both National and European
- Adaptation legislation/recommendations. In partlcular, the programme is expected to motivate
. municipal and sectoral stakeholders to address adaptation in their decision making process, thus
contributing to mainstreaming adaptation into sectoral action and policies.

1.4.4 State aid and public procurement

EU legislation on State Aid will be applied in Programme AdaPT. Based on case law and practice
“of the European Commission on the matter, the preliminary legal analysis by APA of the
programme proposal indicates that the support given under this programme does not constitute
‘State Aid as defined in article 107 of the Treaty on the Functioning of the European Union. The
support, as foreseen in the programme does not “distort or threaten to distort competition by
_ favouring certain undertakings or the production of certain goods” in the main domains
addressed by the programme: capacity building and increased awareness in adaptation to
~climate change. This issue will be kept under scrutiny during programme implementation and, if
necessary, a request of inforrmation to the European-Commission will be made.

Public procurement in Portugal is regulated through the CCP {Codigo dos Centratos Publicos’).
- CCP transposes to national law the Directive of the European Parliament and the Council No.
- 2004/17/€C° and the Directive of the European Parliament and the Council No. 2004/18/EC°.

CCP Cade of Public Contracts, Decree-Law number 18/2008 of 29th January
8 on coordinating the procurement procedures of entities operating in the water, energy, transport and postal
senm:es sactors
® ‘On the coordination of procedures for the award of publlc works contracts, public suppiy contracts and public .
© serviee contracts. Last consolidated version available at . i
: Eur-!ex europa.euf/lextriServ/LextiriSery, do?unmCONSLEG 2004L0018:20120101:EN:PDF -
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" The CCP is applicable to alt public entities f{article 2), i'ncluding, inter alia, the staté; the
autonomous . regions; the municipalities; public institutes; public foundations; public
associations; all entities that were created specifically for the provision of general interest needs
and with no industrial or commercial interest; any collective person dependent on the previous.

. CCP defines different thresholds, depending on the total amount of the contract:

i_' Simplified regime (Arttcie 128) for acquisition of services of value lower than 5, OOO€
Direct contracting {Article 19) for public works of value lower than 150,000€

» Direct contracting (Article 20} for acquisition of services of value lower than 75,000€

» Public tender without notification to the OJEUY (artlcle 19) for pubhc works of value
lower than 5, 000 000€

s Public tender without notification to the OIEU (articte 20) for acquisition of services of

" value lower than 130,000€ (when contracted by the state) or 200,000€ (when

contracted by another entity)

« Public tender with not:flcatlon to the OJEU for all other cases (artlcies 19and 20)

The procedures for ali the contractmg types are defined in CCP, namely Articles 128 and 129 for
the simplified regime, Articles 112 to 127 for direct contractmg and Articles 130 to 161 for public
. tenders, .

All public project promoters and all public project_ partners are required by law to follow the
procedures of CCP when contracting services or public works that are needed for the
development of any projects under this programme. Private entities, even if not covered in
Articles 2 and 275, will be required to follow equivalent procedures when contractmg such
services or works.

1.4.5 ']ustiﬁcation for the Programme strategy

Studies published by the IPCC and the EU, as well as existing national studies, show that Portugal
is very vulnerable to the impacts of climate change, mostly due to issues related to extreme
temperatures (mostly heat waves and frost conditions) and water scarcity. The following map is
presented as an example of those assessments and was produced by Project ESPONY.

Y 0JEk - Official Journal of the European Union
 hittp://www.espon.eu/main/Menu_Projects/Menu AppliedResearch/climate.htmi
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Flgure 2: Aggregate potentlal lmpact of climate change

I ighest negative impact (0.5 - 1.0)

RERY medium negative impart (8.3 - <0-5)
low negative impact (0.1 - <G.3)
nofmarginal ingact (>-0.1 - <G.1)
lovs positive Impact {-0.1 - >-0.27)

A B o date”

: //f-‘ reduced data”

. The programme acddresses the foundations for coherent pollcy ancl action in Portugal regardmg
adaptatlon to a changing climate:

+ Onthe “demand side”, focusing on public education and enabling access to information and
environmental education at school level. This aims at citizens’ awareness and intervention
capacity, demanding public authorities and enterprises at all levels to minimize risk
exposure and increase response capacity to climate change. This awareness is also
fundamental to inform consumers’ choices and business policies on the i‘iSkS and
opportunities of climate change.

s ' Onthe “supply side”, focusing on public authorltnes notably at local and sectoral levels. Thns
aims at creating a community of actors, relevant across sectors, with enough awareness,
information, tools and capacity to- include adaptation to climate change in the usual
planning and decision making processes they are involved with.

‘ ) ESPON, 2013, Texts and maps stemming from research projects under the ESPON programme presented in this
document do not necessarily refiect the opinion of the ESPON Manitoring Committee. Source:
http://www.espon. eu/export/5|tes/defauit/Documents/Pro;f_zcts/ApphedResearch/CLlMATE/ESPON Chmate Final R
eport Part A- ExecutweSummarv pdf
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~ The need for public education and access to information is also very well illustrated in the '
results of the Special Eurobarometer 313 on European’s Attitudes Towards Climate Change™
(2009) One could highlight some aspects from that survey,

» - 67% of Portuguese consider climate change to be “a very serious problem”, a value in line
with the EU27 average, and only 6% consider that it is “not a serious problem”
e ‘When asked about “the causes of climate change”, only 30% of Portuguese feel they are
- well informed, the lowest value in the EU and much below EU average (56%)
* “When asked about “how to fight climate change”, only 28% of Portuguese feel they are well
_ informed, the 3™ iowest value in the EU and much below EU average (52%)
*  When asked about “the consequences of climate change”, only 29% of Portuguese feel they
. are well informed; the lowest value in the EU and almost half the EU average (56%) .
¢ Only 20% consider that the “seriousness of climate change has not been exaggerated”,
* while 60% consider that it has been exaggerated and another 20% {the 2™ highest figure in
EU27) replied that they don t know whether the seriousness of climate change has been
exaggerated,
s 32% don't know if fighting climate change will have a positive impact in the economy (EU
average 17%) and only 54% are convmced that flghtmg climate change will be pos&t:ve to the
economy (EU27 average 62%)

In the run-up to the Copenhagen UNFCCC Conference of the Parties in 2009, 59 Portuguese
Municipaiities contributed to a national declaration calling for a “Local Government Climate
Roadmap”*, where they committed to define local mitigation and adaptation strategies, to
- communicate their results and to set an example by promoting adaptation measures in their
territories, The “Covenant of the Mayors”* brings together municipalities committed to local
sustainable energy with a strong focus on climate change mitigation action, The Portuguese
municipalities are well represented {73 municipalities), although only 35 have submitted Action
Plans (9 were submitted in 2012; 27 are pending approval and 8 have already been accepted),
but none have so far reported implementation Resuits.

Another example of limited national local level involvement in adaptation is given through ICLEI,
an association of over 1220 local government members who are committed to sustainable
development. Portugal is represented in this network.with only 5 municipalities'®. In the context
of adaptation work in Europe, ICLE{ has also identified the need for capacity building and
assistance for European cities in developing and implementing an adaptation strategy and will
soon start a training programme called “EU Cities Adapt”*’, designed to assist the development
of adaptation strategies for European cities. :

In conclusion, there seems to be sufficient interest from municipalities in climate change in
Portugal, but involvement of local {municipal) level In concrete adaptation to climate change
processes and action has been, up to now, very limited. Two barriers to such involvement are
the availability of climate related information at local level and the lack of capacity to deal with
such information and design and implement meaningful adaptatlon measures,

33 httn f/ec.europa.eu/public_opinion/archives/ebs/ebs 313 en.pdf
httn {/www.roteirolocatelimaticas.org/EN/downloads/Portuguese LGClimateRoadmap2009 ENG final .pdf
httb Fhwww, eumavors eufactions/sustainable-energy-action- plans en. html

Y hitp: //eucntles~adapt eu/cms/
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Building on the Justsﬁcatlon above, Programme AdaPT's strategy is to intervene through four

The pre-defined project “tocal Warming Website” will prepare and disseminate
information on past trends, develop local {evel climate change information, using the
latest {PCC climate scenarios, and develop climate indicators for specific sectors in
Portugal. This project will produce information to be used by all other projects in the
programme and will be conducted by the Portuguese institute of Sea and Atmosphere
IPMA (former Meteorology Institute).

The call “Local Adaptation Strategies” will select one large project to address the

‘training of Municipality officers, create a network of Municipal officers dealing with
_ adaptation and develop a set of local adaptation to climate change action plans, or

mainstreaming climate change into municipal ptans _

The call “Climate change Education and Award” will select one large project to address
public education on climate change at school level, focusing on training of teachers,
production of dissemination materials and a competition for adaptatlon to climate
change related measures at school level.

The call for small grants scheme “Sectoral Projects” will select a series of projects to
support the work of ENAAC at sectorial level, focusing on vulnerablhty assessments and-
cost-benefit anaiys&s of adaptation. e

“These four areas of work will strongly contribute to the two expected outcomes of the
programme: to increase capacity to assess vulnerability to climate change (axis 2 and 4); and to
. increase awareness of and education on climate change (axis 1 and 3). This strategy will also
- ultimately create a solid ground for further adaptation work In Portugal upon conclusion of the

_ Programme :

12
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EEA and Norwegian Financial Mechanisms 2009-14 / Programme proposal AdaPT/PT04

1.8 Bilateral relations

Programme AdaPT is being developed and will be implemented under the concept of a “Donor
Partnership Programme””, where a strong emphasis on cooperation between organisations from
Portugal and Norway is foreseen in all phases of the programme. Bilateral reIatlons wnl therefore, be
focused on two main types of activities: : : ’

. & cooperation at APA/DSB level {which also forms the cooperation committee);
» active search for potential partners for the projects to be financed under programme AdaPT

‘The cooperation committee will be formed, from the Portuguese side, by representatives of both FPC
and the Climate Department of APA and, from the donor countries side, by representatives from DSB.
The activities at this level will include all issues related to the programme itself {from programme
proposal, through calls, selection of projects and monltoring of projects) but also, building on the
. adaptation to climate change coordination competences of both organizations at national level, on
“broader issues related to adaptation and the sharing of experiences based on the respective national
strategies.

The selection of possible calls was made bearing in mind possible areas of confluence between the
strategic priorities identified at national level by ENAAC and areas in which possible cooperation

' opportunities might arise with Norwegian entities or projects. As the terms of reference for each call are

further elaborated these efforts will be mcreased in an attempt to find possible project partners in each
of the calls. ' : -

Other activities for bilateral relations might include the organization of meetings, seminars and study
trips on topics of shared interest between the programme activities and projects beneficiaries and
initiatives / organisations / individuals of doner countries, :

[Although not directly included in this programme’s activities, APA is organising, together with the FMO a
"European conference on adaptatlon to climate change in 2013, which will also be an opportunity for
bilateral cooperation between Portuguese and donor country organisations.]

1.8.1 Donor programme partner(s)

The donor programme partner for Programme AdaPT is DSB. DSB is responsible for the national
adaptation programme in Norway.

DSB has so far been involved in all steps of the process, from the early brainstorming exercises to the
actual drafting of the Programme Proposal. Alongside other more informal communication between APA
and DSB the following meetings were held: ;

* Mol preparatory meeting. Lisban, 11 November 2011

Mo Signature. Sintra, 27-28" of March 2012

Programme preparatory meeting and ENAAC Meeting. Lisbon, 3 of May 2012
1* formal Cooperation Committee Meeting. Lisbon, 24™ july 2012

Programme preparation working meeting. Lishon 25-27 July 2012

1.8.2 Donor partnership projects

The work between APA and DSB has already allowed the identification of patential partners for the
projects that will be subject to calls {see Appendix 1 to Annex 4 “Communication Plan”}. '

H As described in Article 3.2 of the EEA Grants Regulation
20
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The inclusion of pro;ect partners from donor . countries will be facnhtated through the fo!lowmg-
initiatives: '

e, Through the scoring chart associated with each call, make a positive dlscrlmlnatlon of pro;ect'

" proponents that include project partner from EEA Grants donor countries;

2. Publish a non-binding list of possible EEA Grants donor country partners for each call

- 3. Include a negotiation phase in each call, where project promoters will be exposed to possible EEA
~ Grants donor country partners. The fund for bilateral relations will mostly be used to facilitate this
process. : :

1.9 Pre-defined projects

In accordance with Artlcie 5.5, paragraph 1, a pre-defined, project has been 1dent:fied by APA and FPC
. fofiowmg the signing of MolU-PT, and its details are presented in Annex Il

The project “Local Warming Website” will create a systematised. collection of data and information for
Programme AdaPT, as it will compile, produce and disseminate valuable past and future climatic
information that will support all other projects within the Programme. The Portuguese Met Office (IPMA)
will be in charge of this project and it wilt allow public dlssemmation of past and on-gomg work in chmate
" trends and scenarios, particularly in Portuguese Territory. .

This pro;ect contributes to the outcome 2 "mcreased awareness of and education in chmate change”.

The total maximum budget for this call is 400,000€, co-financed by EEA (85%) and FPC (15%). The
proposed grant rate for this call is 100%, justified by the absence of investment capacity by public
~entities™. All cost categories identified in Article 7.3 will be considered eligible. Indirect costs will also be
eligible in the terms described in Article 7.4§1b). The purchase of real estate and land, as descnbed in

0 Article 7.5, and the cost categories indicated in Article 7.6 will not be accepted.

The terms of reference for this project will include minimum publicity requirements, including the
mandatory use of the EEA Grants,APA and FPC logos in all project materials and initiatives and the public
indication of the amount of financing recelved from these entities. All materials and reports will be
pubhcaliy available. . - -

: The timing for the project is presented in section 1.14.2 Timeline below.

1,10 Small grant schemes

ENAAC will produce sectoral reports by the end of 2012. Although the content of such reports cannot be
‘known at this point in time, it is the expectation of APA, as ENAAC coordinator, that information and
knowledge gaps will be identified, namely on vulnerability assessments for partlcular sectors and on
- cost- benefit analysis of adaptataon measures.

Once priorlties for future action are identified by each ENAAC sector, the small grants scheme can be a
powerful tool to address those information gaps. The sectoral criteria will be developed in cooperation
- .with the relevant stakeholders of each sector, under-the ENAAC framework. To increase the impact and
usefulness of the small grants, the selection of projects will be carried out following a set of common
seiectlon criteria plus a set of sectoral crltena

* Budget cuts in all public entities are farcing many entities to cut expenses down to the core of their activities and
-competences. “Extra” tasks or projects are being cut, due to lack of investment capacity. Additionally, both public and private
entities are having extreme prohlems in receiving financing from the national financial institutions or are only capable of getting
such credit at very high interest rates, Grant rates lower than 100% may seriously limit the response capacity of IPMA.
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Priority shall be glven to projects that address cross-sectoral issues, notab!y on water issues, and to
. projects that foresee cost-benefit analysas and/or actual lmplementatlon of adaptation measures.

.- The small grants s;heme is also very well suited for demonstration or pilot projects in tmplementing

concrete adaptation mieasures. The small grants scheme will also consider project proposals and
apphcataons in this domam An mdicatwe target for adaptatlon harcE measures is 50% of the small grants _
: allocated budget : -

'1111Crosscutnnglssues

1. 11 1 Good governance

All-8 principles of good governance Wl” be taken into account m the. mplementatlon of Programme
-"AdaPT.. :

1} Participation: participation in AdaPT will be open to both men and women. Representatives of
-interested ‘stakeholders will be involved .in the definition of the terms of reference for the calis,
" -mostly through the use of .ENAAC network of stakeholders {representatives from the sectors
identified in ENAAC as priority, including public and private associations, as well as NGOs).
2) "Rule_of Law: the implementation of the programme will be based ‘on strict compliance with
' applicable law. Special attention will be given to minimising the risks of corruption™, through clear
separation of functions between APA and.project promoters; guaranteeing the independence and
- transparency of the selection commlttee composmon and aCthltIES by seiectlng and deﬂnmg clear
. criteria for scoring project proposals. ‘
3) " Transparency: All efforts will be made to ensure the transparency of the process, including the timely -
- publicity of calls and their related documentation; providing easy access to all documientation and
. information; giving .public notice of . project selection procedures and criteria; the selection
~ committee wili be open to respond to guestions on why a part:cular pro;ect proposal was accepted
- orrefused; publicising the selected projects.
4)  Responsiveness: All project proposals for the same call will be evaluated and scored at the same
-time. All responses to projects within a call will be provided at the same time. Efforts will be made to
keep. evaluation periods as short as possible, while not compromlsmg the quahty of project
assessment. A complaint mechanism will be created.
5) Consensus oriented: The terms of reference for the calls will try to accommodate as many dlffarent
"~ views as possible {see participation). All efforts will be made to reach consensus at prcuect selection
between members of the selection committee,

6) Equity and Inclusiveness: Calls will be open to all types of entities, public and private, commercial -~

and non-commerciat and non- governmental organisations. Specifically, by focusing on schools and
~ education, this programme also seeks to establish long-term opportunities for well-being and better
facing present and future challenges, by raising awareness of young generations.
© 7} Effectiveness and Efficiency: Programme outcomes will be reflected on their positive impacts on the
. general population and society as a whole, and specifically at local level and schools. Awareness and
capacity building in local communities and younger grenerations are therefore basis for relevant
action.
8} Accountability: - Accountability and transparency presume open and balanced commumcatlon
" between the affected public and decision-makers and will be assured in all levels of programme
management, through communication plan established and control levels. ' o

= As defined by UNESCAP http://www.unescap.org/pdd/prs/PrajectActivities/Ongaing/gg/zovernance.asp
* APA has a Management Plan for Corruption Risks and Related Offences. This plan contains measures that will be foliowed.
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At project level, the Programme QOperator shall establish procedures to ensure implementation of the
principles of good governance. All applicants will have to include a. proposal of measures to ensure
implementation of the principles of good governance into their grant application. APA and FPC will
establish a- monitoring plan for the project level and make every effort to prevent, detect, and nullify the
effect of any cases of :rregulantles and ensure reportmg all suspected and actual cases of irregularities to
the FMC, as specified in the EEA Grants Regulation. :

1.11.2 Env*ironmentai'considerations

The whole of programme AdaPT is motivated by environmental considerations. Climate change is one of
the most recognised environmental problems in Portugal, given the particular vulnerability of the
‘country to its effects. Main studies, such as the IPCC AR4 and supporting work for EU from EEA and JRC
on climate change, identify the Mediterranean region as one of most affected by climate change impacts
{see example in Figure 2). These include higher temperatures, both in summer and winter, increasing
drought periods, heat waves, extreme events and increasing forest fire risk, among several others.

‘ Sirtice mitigation action will only be effective if globally conducted, which is not fully ensured at present,
- and inevitable climate change impacts are evident, adaptation is becoming a focus at all community
levels. Local impacts are different from one another, because (even in a small country like Portugal)
climate prof;les and trends are very different from region to region. : :

: Local awarenass and capacity building are most necessary to face communities adjustments to new

realities. Schools are privileged knowledge basis instruments to promote awareness for younger
_generations and better deal with environmental challenges, such as climate change. Mitigation is already
included in some school curricula, which must be enhanced and complemented with adaptation
knowledge.

At both programme and project level, efforts will be taken to reduce the environmental, resources and
" energy footprint of the programme and project operations. Travelling and energy consumption activities
will be kept to a minimum and resources W||| be used efficiently, e.g., by reducmg prmtmg of materials to -
the minimum possible,

1.11.3 Economic sustainability -

Economic impacts of climate change are not sufficiently known, and many studies across Europe assume '
lack of base information, providing only rough estimates. The existing main study done for Portuguese
Territory {SIAM | and I1) gives some projections, but quantified economic estimates are not available and
it only covered some sectors and areas, which data used needs actualization. Cost effectiveness of action
and inaction costs in climate change adaptation is an area'which knowledge is needed.

Programme AdaPT will provide tools for increasing knowledge base in this particular field, mostly
through axis 2 and 4, reinforcing the importance of adaptation at both private and public management
to ensure economical sustainability in future, by reducing vulnerabn!uty and preventing losses ad damages
from climate events.

The nature of the prajects foreseen in Programme AdaPT does not anticipate a direct generation of
economic profits. However, by producing tools for better risk management and for better land-use
plahning, the programme will contribute to avoid climate change losses in the future and thus contrlbute
to the economic welfare of Portuguese soaety :
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1414 Soc:a] sustamab;lxty

- .Social sustainability will be assured on most demographic levels. Focus on the younger generatlon is the
key to promote sustainable development of any society. This is assured by the important part of the
- programme deallng with education. The project of teachers’ training and mainstream climate change in
~ schools curricula and activities is a positive investment into a social capital. Additionally, we hope this

" -project can resuit in a more permanent school curriculum teaching the up-to-date knowledge on climate
change and can be reproduced in other schools, namely the contest for good practtces and
demonstration projects. -

"+ Promoting action at local level, through the project with mumcnpahtles, will embrace very different social

circumstances {urban/rural; coastal/inland; north/south; mainland/islands, mountains/floodplains) as
the project aims has.a strong component of social sustainability, glven overail target groups of the
population are envisaged, -

1.11.5 Gender equality

Under the terms of article 13 of the Portuguese Constitution, setting out the principle of equality, all
" citizens have the same social dignity and are equal before the law. No. 2 of the same article states "no
‘one may be privileged, advantaged, disadvantaged, deprived of any-right or exempt from any duty on
the grounds of ascendance, gender, race, language, country of origin, reilgfon pohtrcal or |deolog|cai
betiefs education, economic or social condition and sexual orientation".

Equality between men and women and non-discrimination in Programme will be fulfilled, by ensuring
" that no gender inequalities exist at the design, implementation, monitoring and evaluation stages.

The implementation of AdaPT, as an\) other public policy, acknowledges the importance of 'reducing ‘
)gender inequalities as a structuring factor of social development. The reductlon of |nequai|tles between
men and women concerns transiated into the following:

*  Ensuring that information about Programme AdaPT s clear and accessible to all people concerned,
by providing the conditions to foster their participation;
* In the calls definition, conditions will be established to an active citizenship, regardless of gender
Appilcatlons from women and minorities will be encouraged;
_» Promote an equitable participation in the monitoring committee as well as in calls evaluation.

1.12 Proiect monitoring by the Programme Opei‘ator

. The implementation of the projects approved in each call will be monitored by FPC and APA
""departments (as described on management structure - see 1.14.1 and Annex V), through periodic follow-
up and review meetings with project promoters and through project reports. :

“The follow-up and review meetings will focus on:

1. verification of project progress and results, by companson to the original project activity ptan
. and deliverables
2. identification and anhalysis of operational aspects that could be potentially improved or corrected
3. identification .of needs for modification in. the original project proposal namer in- proposed
- activities, timing of activities or budget allocation
4. verification of financial execution of the project, including verification of the ohservance of the
terms specified in the EEA Regulation andin the project promoter’s contract.

For this purpose project promoters will be asked to present to the FPC every 4 months an interim report
containing a description of the status-of implementation of the project following a report template
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previously defined on reference terms, including the definition of indicators and targete for different -
stages of project :mplementation Whenever needed APA and FPC wa invite. externai experts t to prov:de
technlcal assistance.. : : : :

The on~51te monitoring visits w:il be another amportant tool not only to support accompanying pro;ect
meetings with results and information in-situ but also to prevent or detect any case of suspected or

- actual irregularity. Therefore the level of complexity or risk significance will be the main criteria to select
the projects for annual menitoring. The monitoring visits will be carried out by the relevant APA/FPC
departments (see structure management chart) and/or by external experts

A more detailed monitoring plan is provided in Annex Iil. _

1.13 Infermatioh and publicity

Programme AdaPT establishes great important to communication of its efforts, and the finaricial
- contribution of EEA Grants and EPC, in the promotion of adaptation to climate change.

Several initiatives have been designed to ensure this objective throughout the duration of the
programme. The Communication Plan, in accordance with the Article 4.7.2 of the Regulation, and the
. Reguiatlons Annex 4 ’Informatlon and Publicity Requirements’ are presented in Annex Iv.

1.14 Management

1.14.1 Management structure

" The Programme manager is Agéncia Portuguesa do Ambiente, as manager of the Fundo Portugués de
Carbono. The Fund's management team will be responsible for all financial aspects of the programme
and for the coordination of project management: execution, control and project audit. FPC will also
coordinate elaboration and submission of reports. An extérnal team will be responsible for payments
validation. This structure ensures the separation of functions foreseen in Article 4.7§{1)i} of the EEA
Grants Regulation.

APA will provide technical support for programme AdaPT, mostly through the Climate Department and
its Adaptation Division which will be in charge of the general technical assistance in all programme steps.
The Financial and General Administration Department will assist mostly in payments accountability. Legal
department of APA will be responsible for all tegal support of Programme, in close articulation with NFP.
The Communication Plan will be assured by APA’s Communication Department.

-Where needed to complement APA’s structure and internal competences or to ensure the independence
of certain procedures, outsourcing of certain tasks to external experts will be carried out.

A management committee for programme AdaPT will be created by APA’s Board, including the
‘representatives of the mentioned departments, which will be assisted by APA experts in all key areas,
according to programme needs.

The Management Structure chart mcludmg key functions and personnel involved in each department is
: presented in Annex V.
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1.14.3 Calls
The Programme will prepare 3 calls as listed and described below.
Local Adaptation Strategles

~ This call will select a single project to address adaptation at local Ievei The aim is to improve capacity of
© municipal officers and to initiate the incorporation of adaptation considerations into the planning
process at municipal level: The project will contribute to outcome 1 “increased capac:ty to assess
‘vuinerability to cimate change and will include the following components:

Development and productlon of training materials on adaptation to climate change;
e Delivering and testing the training to environmental, spatial planning and civil protect:on officers in
municipal and local services; - :
* Creation of assistance services to support the mumcnpahtles in the development of local strategies,
including the creation of a network of involved officers for data and information sharing and the
' creation of a helpdesk to whom the oﬁ’cers can address questlons about the development of their
respective strategies;
¢ Development of Municipal Adaptation Strategies in pilot munacrpal:t:es covering a representatlve set
' of municipality types and local circumstances (urban and rural, costal and mainland, mountain‘and
~ floodplains, etc.);
e Developing guidelines for Municipal Adaptation Strategies or for the mainstreaming of cEimate
: change adaptation into municipal spatial plans.

The total maximum budget for this call is 1,500,000€, co-financed by EEA {85%) and FPC (15%) The
" -proposed grant rate for this call is 100%, justified by the absence of investment capacity by both public
‘and private entities”’. All cost categories identified in Article 7.3 will be considered eligible. Indirect costs
will also be eligible in the terms described in Article 7.4§1b). The purchase of real estate and land, as .
described in Article 7.5, and the cost categories indicated in Article 7.6 will not be accepted.

z Budget cuts in all public entities are forcing many entities to cut expenses down to the core of their activities and
competences. “Extra” tasks or projects are being cut, due to lack of investment capacity. Additionaily, both public and private
entities are having extreme problems in receiving financing from the national financiat institutions or are only capable of getting
such credit at very high mterest rates. Grant rates lower than 100% may seriously fimit the response of potential project
promoters to the calls, : :
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Any of the eligible applicants foreseen in Article 6.2§1 of the EEA Grants Regulation can apply to this call.
Project proposals including one or more project partners from EEA Donor Countries will be positively
discriminated,

The terms of reference for this call will include minimum publicity requirements, including the
mandatory use of the EEA Grants, APA and FPC logos in all project materials and initiatives and the public
~indication of the amount of financing received from these entities. All materials and reports will be
publically available. :

~The timing for all the calls is the same and is presented in section 1.14.2 Timeline above. -
Climate change education and award

This call will select a single project to address a better inclusion of climate change into the school .
curricula and extra-curricular activities. The project will contribute to outcome 2 “increase awareness of
and educatlon on chmate change” and wall include the following components

. Deveiopment and production of one set of school education materials on climate change (m:tigatlon
and adaptation) for use by teachers and another for use by students (aged 13 to 17 years);
= Initial implementation phase in 20 pilot schools covering a representative set of municipality types
‘and local circumstances (urban and rural, costal and mainland, mountain and floodplains, etc.),
including delivering and testing the training to teachers and assmtmg teachers in their work with
-students;
» Creation and animation of a website / social network page for project experience sharing between
participating schools;
"o ' Feed-back and critical analysis of pilot phase and {as appropriate} make a proposal for national scale
implementation
e Organisation of a climate change award. Participant schools will work with students and propose a.
concrete climate change measure for implementation in the school premises. A Climate Change Prize:
of 40,000€, an Adaptation Prize of 30,000€ and a Mitigation Prize of 30,000€, respectively to the best
climate change proposal (adaptation and mitigation}, the best proposal in the domain of adaptation
and the best proposal in the domain of mitigation. Winning schools will use the award to implement
the proposed measure in their respective school*, :

The total maximum budget for this call will be 490,000€, co-financed by EEA {85%) and FPC {15%). The
proposed grant rate for this call is 100%, justified by the absence of investment capacity by both public
and private entities. All cost categories identified in Article 7.3 will be considered eligible, Indirect costs
will also be eligible in the terms described in Article 7.4§1b). The purchase of real estate and land, as
described in Article 7.5, and the cost categories indicated in Article 7.6 will not be accepted.

‘Any of the eligible applicants foreseen in Article 6.2§1 of the EEA Grants Regulation can apply to this call.
Project proposals including one or more project partners from EEA Donor Countries will be positively
discriminated.

The terms of reference for this call will include minimum publicity requirements, including the
mandatory use of the EEA Grants, APA and FPC logos in all project materials and initiatives and the public
indication of the amount of financing received from these entities. All materials and reports will be
“publically available.

The timing for all the calls is the same and is presented in section 1.14.2 Timeline above.

% The implementation of the activities foreseen in the award will be done preferably as part of the project implementation. Th|5
possibility will have to be evaiuated dependmg on project initiation and the conclusion date for the programme.
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Sectoral projects

This call runs under a small gfants scheme and will select 4 to 10 projects (depending on budget of the

approved projects) to support the development of studies or implementation of adaptation measures
{demonstration projects or pilot activities) |dent:f|ed as relevant to improve capacn‘.y of sectoral groups

of ENAAC.

The selection of projects uncEer the small-grants scheme will be carried out following a set of common
criteria and a set of sectoral criteria to be developed with the respective sectors. This process should
- ensure that the approved projects are closer to the real needs of the country and the implementation of

ENAAC. In all cases, priority will be given to proposals that focus on vulnerability assessments.and cost-
- benefit analysis and that address more than one sector.

The total maximum budget for this call will be 700,000€, co-financed by EEA (85%) and FPC {15%). The
proposed grant rate for this call is 100%, justified by the absence of investment capacity by both public
and private entities. All cost categories.identified in Article 7.3 will be considered eligible. indirect costs
will also be eligible in the terms described in Article 7.481b). The purchase of real estate and land, as
described in Article 7.5, and the cost categories indicated in Article 7.6 will not be accepted.

Any of the eligible applicants foreseen in Article 6.2§1 of the EEA Grants Regulation can apply to this call.
.Project proposals including one or more project partners from EEA Donor Countries will be positively
discriminated.

The terms of reference for this call will include minimum publicity 'requiréments, inc!uding the
mandatory use of the EEA Grants, APA and FPC logos in all project materials and initiatives and the public
indication of the amount of financing received from these entities. All materials and reports will be -
publicaily available. ' :

The timing for all the calls is the same and is presented in section 1.14.2 Timeline above.

~ L.14.4 Project selection

Selection process
~ The selection process will be carried out by a selectton commlttee nominated by the Board of APA The
process will be carried out in 4 stages:
. Stage 1 - administrative and financial checking;

- In this stage a verification of forms and the compliance with basic administrative and eligibility criteria -
- will be carried out. All the applications that do not fulfil the requirements shall be rejected and
applicants shall receive notice of that. All other proposals proceed for stage 2.
Stage 2 ~ technical evaluation of projects;

in this stage projects will be scored based on their qualrty, according to predefined and published call
selection criteria.

- Stage 3 ~ communication with project proponents and appeal process;

All the communications with applicants, will be in respect with the national law, namely CPA® including
the cases where they can submit missing information after the closure of the call. '

A preliminary decision will be communicated to all project proponents, including the score for each
project. An appeal process will be created, following the applicable national law. ' E

® Code df Administrative Procedure, Decree-Law number 442/91 of 15th November
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 Stage 4~ final decision

“Projects will be selected and epprOved according to their final score and available budget to each call. In
this stage a final ranked list of all approved and rejected prOJect(s) will be made public, mcludmg the
score of the winning pro;ect{s) . . '

Selection Criteria

‘As mentioned above, the selection process is based on a two stage approach. The selection criteria will
. be clearly defined on the terms of reference for each call, namely which and how the aspects will be

~ scored and welghted in detail on the evaluation of applications. Below is.an outline of such crlterla,
‘which will be further elaborated and adapted for each calI

: Stage 1 - admmlstratlve and flnanc1al checkmg

1. Administrative criteria —all projects should be compiete in terms of the documentation required and
have used the project templates and procedures made available as call documentation.
‘2. Financial due diligence — all project promoters and partners shall demonstrate to comply with basm
financial criteria and to have the financial capacity to carry out the project. This includes, inter alia, a
- demonstration that no project partner has any debts to the state {taxes and/or social security),

The result of this stage is Boolean: projects are e;ther refused or proceed to techmcal eva!uatlon

B Stage 2— technlcal eva1uatlon of projects -

" 1. Technical Capacxty (C) project promoters and project partners will be evaluated in terms of their
- experience and curricula, and emstence of project partners from donor countries, scored from 0
" {min} to 100 points {max).. -
2. “Technical Quality (Q) — project proposais will be evaluated based on a detailed grld of specific
~ criteria, scored from 0 {min) to 100 points {max). This includes, inter afia, the respect for the terms of
reference of the call, the quality of the proposal, the approach followed for each of the proposed
: actions.
-3, Grant requested (G) based on the adequacy of the budget proposed to the proposed activities,
scored from O (min) to 100 points (max). :

“The final score for each pro;ect will be calculated as a weighted sum of the above indicators, according to_
the equatnon

Score=C X20%+Q X 70%+ G x 10%

In accordance of article 6.5, paragraph 3, the score of eligible propoeals {stage two) will be done by at
least two experts of the team separately. Where the scores differ by more than 20 points, a third expert
will evaluate the proposal, The project score will be determined as the average of the two closest scores.

" All eligible project applications for each call will be listed and ranked in accordance with their final score.
~ Selection Committee ' '
. A selection committee will be estabiished for each call, through a nomination by the President of APA,

FPC will carry out the admmistratlve and financial checking foreseen in stage 1, wh:]e for stage 2 the
selection commlttee will, as a minimum, be composed of

Ore expert of FPC, who presides

One expert of APA/Climate Department
One expert of DSB ' :
Three external experts '

e 8 s »
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., o One wrth recogmzed general expertlse on adaptation Cohe
o "One from the public admmlstratlon wrth competences on the matters under evaiuatron on
. each call : :
o One from the civil socrety {e.g. UnlverSIty, NGO) with competences on the matters under
‘evaluation on each call : :

At this point in time we foresee the use of one external expert to assist the whole selection process and
' another external expert for each call. For the call “Local adaptation Strategies” the external expert may

- come from the General-Directorate of Territorial Development (DGT), a public admmistratlon body

‘responsible for national territorial development policy. For the call “Climate change educatron and
" award” the external expert may come from Ministry Education and/or from a Public Teachers
Association. For the call on “Sectoral projects”, we foresee that more experts may be needed, as the
- number and spectrum of sectors, will be larger. In this case the choice of the external experts will depend
on the sectonal pro;ects proposed on the call, but the presence of reievant expertlze will be assured in
- .all cases. : : .

The choice of experts for the se!ection committee will, in all cases, ensure the impartia[ity and
independence of lntema! and externai experts m relat:on to any of the pro;ect promoters or prcuect
partners. : :

The Natlonai Focal Pomt and the Fmanc:al Mechanlsm Cffice will aiso be invited to participate.on
selectron comm:ttee meetings as observers in accordance of artu:le 6.452 of the EEA Grants Reguiatlon

1, 145 Flnancm! management .

FPC wril prepare a procedures manual, desagned to comply wrth the EEA Grants Regulatlon and any
s subsequent guidance by the NFP, covering namely: : :

. the veriﬁcation that the expenditure declared by the Project Promoters has actually been incurred
~and complres with the regulatlon the programme agreement as well as appllcable natronal and
 European Union law; .
 the verification that the financial contnbutron is used exclusively for the purpose of the programme,
+ establishing requirements of transparency and availability of documents;

" e ensuring that the Certifying Authority receives all necessary information on the procedures and

verifications carried out in relation to expenditure for the purpose of certification;

» 'drawmg up and submitting the interim financial reports, the. annual program. report the ﬂnaE
. program report and reports oninterests;

‘e submitting to the Certifying Authority a forecast of likely payment applications necessary for the

. _Certifying Authority to fulfil its obligations; '

. » ensuring that the FMC and the National Focal Point is upon request, and within reasonable time,

- provided with all documents and information related to the implementation of the program and its

projects;

» defining rules on the eligibility of in-kind contribution, according to the EEA Regulatron

Regardmg payments to the project promoter, the following rules will apply:

e FPC will set a deadiine after the reception and verification of the invoice to make the respective

payment, as well as a maximum deadline for the verification of the invoices;

‘e FPC will sub contract the service of verification of payment claims to an lndependent ent:ty in order
' to guarantee the independence of this process. :

'Concerning monitoring systems, the program operator will develop a system for recording and storing all
accounting records for each project and to ensure that the relevant data on project implementation
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‘required for financial management, reporting, monitoring, verifications, audits and evaluation are
collected. Moreover, the contracts with project promoters will require that the project promoters
. maintain either a separate accounting system or an adequate accounting code for all transactlons
- relating to the project.

Finally, FPC will ensure’ the establishment and maintenance of a separate bank account dedicated to
Programme AdaPT. Accordmg to national rules this account can only be established in IGCP (Portuguese
Treasury and Government Debt Agency)™.

Regarding interest, the only vehicle available in national faw applicable to Public Administration entities
are “CEDIC applications”. However this meachanism is only available for specific uses of the funds and is
not viable for apphcatlon in this programme. Therefore FPC foresees that no interest will be generated
from these funds. . S : :

.1.14.6 Modlﬁcanon of projects

Changes to the approved proposals and contracted prOJects will be kept to the minimum. However,
* changes to activities and or on the timing for specific activities may need to be adjusted during project
development. Following current practice of APA and FPC with other projects, any modifications shall be
duly justified and analysed on case-by-case basis. Modifications can oniy be. |mp|emented if previously
_ accepted by APA and FPC and recorded as an annex. ‘

As a general rule no modification Is possible if it compromises the main project outputs or objectives or
doesn’t respect budget limits adopted in the original contract. These conditions shaIE be lncluded in the
contracts signed between the pro;ect promoter and FPC :

1.15 Budget

*'1.15.1 Budget headings.

. % of total €
Programme management 300,000 52,941 352,941 10,0% 0 352,941
' L’L’i:ﬁi‘;‘;izﬂzc‘ct’:’n:gtfzﬁ;: ge 1,870,000 330,000 | 2,200,000 62,3% 0 2,200,000
::‘f:;s;: i;";;ge:ess of and education | o o, 133,500 | 890,000 25,2% 0 890,000
Funds for bilateral relations 58,500 10,324 68,824 2,0% 0 68,824
Complementary action 0 0 1] 0,0% 0 o
Preparation of Programme proposal 15,000 2,647 17,647 0 17,647
Reserve for exchange rate losses 0 4] 0 0 0

* The public entity responsible for the cash and direct debt management of the Portuguese Central Government, in accordance

W|th Decree-Law no. 273/2007 of 30 July
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~Annual breakdown of the EEA Financial Mechanism contribution

U il : 2 . : ]

Programme management 0 | 100,888 62,263 62,262 74,588 - @ 300,000
0703 - Increased capacity to assess 0| 187,000 | 748,000 | 748,000 | 187,000 ‘0 | 1,870,000
vulnerability to climate change

0704 - Increased awareness of and 0| 75650 | 302,600 | 302,600 | 75,650 ol 756500
education in climate change ’

Funds for bilaterat relations 0 32,175 20,475 5,850 0 0 58,500
Complementary action - 0 0 0 R ¢ 0 4] 0
Preparation of Programme proposal 15,000 0 ‘ 0 e 1] 0 15,000
‘Reserve for exchange rate losses 0 0 0 0 0 0 ¢

TS i % ey

OTAl

Preparation of Programme implementation 51,601 51,691
Project appraisal and selection o 25,000 R | 25,000
Payment claim verification, transfer of payments 1,500 | 29,250 | 29,250 | 9,750 | ‘168,750
Monitoring of projects o - 3,000 | 16,000 | 16,000 { 13,000 48,00_0
Audits and on-the-spot verification of projects 14,000 | 14,000 | 10,000 1 38,000
Promotion and information ' ’ 27,500 { 4,000 | 2,000 | 35,000 70,500
Reporting to donors and national authorities * 9,000 | 5,000 | 9,000 | 12,000 46,000
Establishment and operation of bank accounts ) 1,000 1,000 | 1,000 1,000 4,000
Overheads o : '

Programme management ’ 51,691
0703 ~ increased capacity to assess vulnerablity to climate change 0
0704 — Increased awareness of and education in climate change 0
funds for bilateral relations li]
Complementary action 0
Preparation of Programme proposal . 17,647 .
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1.16 Overview of annexes to the Programme pfoposal .

I List of abbreviations 4
. Information on pre-defined project
. Monitoring plan o
V. Communication Plan
V. Management structure chart
VL. CVs of key personnel
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1.17 Signatures
~For the Programme Operator

| certify that | am duly authorised to sign this proposal on behalf of the Programme Operator, that | have
thoroughly reviewed ali statements and information provided in this proposal and that they are correct
-and accurate. | confirm that this Programme will be carried out as described in this proposal and that the
grant requested reflects correctly what is reasonably needed as a minimum for the Programme to
proceed and to be completed. '

Faccept that the FMO may publish a summary of this Programme proposal on its website and that the
proposal may be subject to disclosure under the Freedom of Information Acts of the EEA EFTA states..

Name Nuno Lacasta

Position ‘ Prasident of APA f Manager of FPC

Agéncia Portuguesa do Ambiente /

OI‘EGH’SE‘FEQ" Fundo Portugués de Carbono

Signature

Day Month Year

{ Date 24 October - 2012

For the Programme Partner

| certify that | am duly authorised to sign this proposal on behalf of my organisation, and that this
organisatioh agrees to participate in the implementation of this Programme. | have thoroughly reviewed
all statements and information provided in this proposal, and they correctly and accurately describe my
organisation’s roles and respansibilities towards this Programme.
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For the National Focal Point

| certify that { am duly authorised to sign this Programme proposal on behalf of the National Focal Point,
that | have reviewed all statements and information provided in this proposal and that | confirm that it is
in accord with the Memorandum of Understanding. '

Optional second signhature

Name

Position

Qrganisation

Signature

Day Manth Year ~ Day Month Year

Date
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. ,Annéx I - List of Abbreviat-iohs and Acronyms

The abbreviations and acronyms listed below have been used in this Programme Proposal.

© Where relevant, a legal reference is also presented.

* APA
- cep
CPA
6T
DSB

_ENAAC

FPC

IGCP
1PMA
MAMAOT

MoU-PT

OJEU

‘Agéncia Portugixesa do Ambiente '

(Portuguese Environment Agency)
Decreto-lLei N2 56/2012 de 12 de Margo

'Cédigo de Contratagdo Pdblica

~ (Code of Public Contracts)
Decreto-Lei N 18/2008 de 29 de Janeiro -

Codigo de Procedimento Administrativo

' (Code of Administrative Procedure)

Decreto-Lei N¢ 442/91 de 15 de Novembro (actuallzado)

- Direco- -Geral do Terntér:o

(General-Directorate for Territorial Piannmg)

Direktoratet for Samfunnsmkkerhet og Beredskap

'_(Norwegian Directorate for Civil Protection)

Estratégia Nacional de Adaptagéo as Alteracdes Climaticas
{National Strategy for Adaptation to Climate Change)
Resolugao do Conselho de Mlmstros Ne24/2010de 1 de Abril

Fundo Portugués de Carbono
{Portuguese Carbon Fund)

instituto de Gestdo da Tesouraria e do Crédito Pudblico

~ {Portuguese Treasury and Government Debt Agency)

Instituto Portugués do Mar e da Atmosfera
(Portuguese Institute for the Sea and the Atmosphere)

Ministério da Agricultura, do Mar, do Ambiente e do Ordenamento do Territorio
{Ministry of Agriculture, Sea, Environment and Spatial Planning)

Memorandum of Understanding between the Republic of Portugal, Iceland, the
Principality of Liechtenstein and the Kingdom of Norway, for the tmplementatlon of
the EEA Financial Mechanism 2009-2014 in Portugaf :

Signed in Sintra on the 28" of March 2012

~ Official Journal of the European Union’







| Annex II - -P_re-d'efined Project “Local Warming” website ’

- Following the adoption of the MoU-PT a 'pre-defined project has been identified by FPC in
‘accordance with Article 5.5, paragraph 1%, which wril have an |mportant contribution to alf the
- activities developed under Progra mme AdaPT. ' :

 As specified.in Art:cle 5.5, paragraph 2, the information on this pre- defmed prcuect is provided
" below.

1.1 Background and Justification

"+ The IPCC 5" Assessment Report (AR5) is in its final stages of preparation, with the 2" review,

final approval and publication planned for 2013. Climate change scientific publications since
2006, with findings likely to be included in AR5, reveal a new generation of climate models,
based on a better representation of physical processes, increased spatial resolution (compared
with AR4), a larger number of models with an improved représentation of biogeophysical cycies,
more sophisticated validation of results against in-situ and remote sensing observations, and
generally more accurate results. The diversity of models and representation of physical
processes has increased. In addition, many -mode! groups (e.g., Hadley Centre, Max Planck

'  Hamburg, EC-EARTH, and NCAR CCMS} were able 1o collect much larger ensembles of single

models, with a better sampling of internal variability, a better signal to noise ratio, therefore
_increased detectability of climate change. Super-ensembiing, i.e., ensembles of ensembles, will
combine several hundred simulations, with better characterization of uncertainty when
compared to AR4. A higher level of coordination of regional climate models, especially with the
WMO sponsored CORDEX project, facilitates the collection of a larger group of regional
scenarios for any given region. CMIPS archives (storing results of the global simulations) and
other regional counterparts will benefit of much better metadata, with a more detailed
descnptlon of simulations characteristics.

The set of simulations coordinated by CMIP5 is much wider, addressing newer policy relevant
issues. In particular, there is a special set of simulations designed to assess decadal and 30-year
~ predictability, of topical importance for policy decisions affecting the next generation.

In parallel to the ahove mentioned science, mode!lmg and model coordination tmtlatlves, the
impacts and adaptation initiatives in the last 6 years have grown exponentially. We have seen
: greater awareness of climate change and increased number of examples of the use of realistic
and higher resolution scenarios on sector specific impacts (energy, floods, drought, water
resources; agriculture, biodiversity, health, tourism, etc.}. Such activities involve the scientists
- and key players in each sector in order to find relevant indicators, allowing the planning of
~ -adaptation measures. There are several large EU funded consortia, with European wide projects
{e.g. FP7 EUPORIAS) devoted to demonstrate the usefulness and application of resuits of climate
simulations and its impacts. At a national level, there are-detailed national efforts (e.g., ENAAC
for Portugal}, with a focus gradually movmg towards addressmg the next decade and the period
2010-2040, . :

: ' Of Regulation on the Emplementation of the European Economic Area (EEA) Financial Mechamsm 2009-
2014



- ‘Finally, the geographical position of Mainland Portugal, its climate, ‘and economic activities
makes society particularly exposed to specific vulnerabilities: {a) Drought and interannual
variability, (b) Water quality and interannual variability; (c). Change in precipitation and
temperatures and their impact on agriculture, with specific sectors, like wine and orchards; (d)
.Changes in precipitation/temperatures and impacts on forest production, with potential large

. impacts on the paper mill industry; (e) Atmospheric humidity, soil and vegetation water, and its

_impacts on the occurrence of fires; (f) Changes in wind prevalent regimes, on cloudiness, or on
streamflow and impacts on the energy sector. These are just a few examples of relevant sectors.

‘1.2 Objective and Expected Outcomes

The project “Local Warming” aims {o create an easy gateway to a systematised collection of
data and information for use by .all projects under Programme AdaPT and for adaptation:
‘practitioners in Portugal. It will compile, produce and disseminate valuable and scientific past
- and future climatic information and mdlcators processed in a user frsendly way and made

" - available to the public.

~ This project contrlbutes to outcome 2 of Programme Adapt increesed .awa're_ness of and
- education in climate change”. _ :

No project partners from EEA donor countries have been identified so far. However, it is IPMA's
intention to try and find suitable project partners during the project’s early phases.

_ The followmg phases and expected outcomes are foreseen:

: 1. . Review of adaptation and climate national sites. The objectlve of this phase is to learn from
“.other websites with similar concerns and objectlves and estabhsh a benchmark on which to
. develop the project

;

Expected outcomes: (1) Report on the review of websites (A1).

2. ldentification of user needs. Sectoral representatives of ENAAC will be consulted to identify
the type and format of the information required for their particular needs. The compilation

_ and analysis of this information will determme the climatic mdlcators that will be made
“available during the project. . : '

Expected outcomes: (1) LISt of indicators |dent|f|ed by users {B1); (2} List of indicators to be
made avallable by the project (B2). :

3. Prototype website. This phase wil! include the design of a user—friéhdiy interface; the
- creation of a minimal dataset for testing the website; and a test with selected beta-users. -

- Expected outcomes: (1) Prototype website (C_l); {2) Report containing 'user comments {C2}.

- 4. Final website design. Correction of the prototype des:gn (addressmg bugs and concerns
_ expressed by the beta-users}. :

| Expected outcomes: (1) _Final website (D1).



the web site. it will involve alf the calculations necessary. for the disaggreation of data at
- NUTS3 level and at different time periods, and the estimation {where relevant) of
aggregated indicators (e.g. drought fire weather risk, etc.). When possible, temperature and
precipitation from each current climate samulatlon wili be compared against IPMA cllmate
datasets, to evaluate model quality.

Expected outcomes: (1) 1% interim report-and beta version of a subset of indicators including
user feedback (E1); 2) 2" interim report and beta version of a subset of indicators, including
user feedback (E2); 3) Report on data treatment and final indicator values (E3). A

6. Release of “Local Warmmg" website. Finally, the web5|te will be made available to the
generat public. :

Expected outcomes: {1) Website; {2) Press release; (3) Website release semlnar/press
conference (4) Project leaflet,

7. Monitoring of project impact and success. The project success and website usage will be
monitored (using tools like Google analytlcs or sxmliar) and the guality of the site through
user surveys.

Expected outcomes: (1) Report on website use and user'assessment.

Throughout the project implementation, the use of the EEA Grants and FPC logos in all project
materials and initiatives and the public indication of the amount of financing received from
these entities will be ensured. All materials and reports will be publlcaily available. The website
will be available in the Portuguese and English versions. : : :

1.3 Infor_mat_ion on Project Promoter

The work described here will be performed by IPMA, in coliaboration with instituto Dom Luiz
{IDL, an Associated Laboratory of the University of Lisbon).

IPMA, is a State Laboratory whose mission is to promote R&D activities in science and
technology in the following areas: marine natural resources, aguaculture, marine biology,
geophysics and marine geology, meteorology, and climate. IPMA is the Portuguese National
meteorological Service (NMS) and took over the role and responsibilities from the former
Meteorological Institute. In the field of atmospheric.sciences, IPMA has the following goals:
Monitor weather and climate in Portugal, including weather forecasts and warning systems,
operate and maintain the network of national meteorological stations, and develop R&D in the
fields of meteorology, climate and climate services. IPMA has about 500 workers, including 110
researcher scientists. [IPMA holds the portuguese climate records; and recently assembled AR4
climate simulations’ results over the lberian Peninsula. 1PMA researchers contributed to the
detailed assessments of climate change in Portugal, with involvement in the production of two
reports — SIAM (2002) and SIAM I} (2005). IPMA is involved in project ECEARTH, in partnership
- with the University of Lisbon, and contributed to model development and production of
scenarios for CMIP5. IPMA was also involved in a project to characterise changes in the tberian
climate, financed by the Portuguese Science and Technology Foundation and the former
Portuguese Committee for Climate Change. IPMA regularly meets with public and private users



to establish needs for climate services and is associated with- AEMET in the iberian Centre for
Climate Change Services. [CISCLIMA). IPMA is a member of the coordination group of ENAAC.
Fatima Espirito Santo, Head of Climate Division at IPMA is the IPCC focal point. She has attended
most of the UNFCCC meetings since Rio, as part of the Portuguese delegation. Pedro Viterbo
was part of the Portuguese delegation at the Bali UNFCCC meetmg, 2007, representing the
Mm:stry for Science and Technotogy. - - ‘

Relevant projects in the area of climate change lnclude recently

e FP6 WATCH, led by CEH, Wallingford,

e FP7 EUPORIAS, led by Hadley Centre, 2012-2015

Project leader of AMIC, financed by FCY

ECEARTH (led by KNM) '

GMES (geoland and geoland-2, for GMES {and global MACC-I for GMES atmosphere)
ECEARTH-PT (financed by FPC to support productlon of global and regional scenarios)

® & & &

“IPMA will coordinate the project, design and host the portal, host the database, collect and
process the relevant data, and be responsible for the definition of a subset of mdlcators

IDL is a research centre that quantitatively studies most of the important components of the
Earth. System. It combines -analytical studies, data analysis, observational activities and
modelling focusing on a wide range of processes including the structure of the deep Earth,
surface processes, atn"lospheric processes and natural hazards at or near the Earth surface. UL-

. IDL aims to be a national nucleus of scientific activities and an educational platform of high-level
research and teaching, providing a stable base for European partnership in major research:
initiatives in these areas. UL-IDL organization relies on a Scientific Council, grouping all
researchers, which are organized into 10 research groups, each one led by a senior researcher.
.The ultimate goal of UL-IDL is to develop physics based tools to study Earth processes. These
tools combine theoretical approaches, numerical and physical modelling, and a range of
-applications that go from the global scale earth processes to local scale environmental
problems. UL-IDL research activity is combined with an active commitment to conduct post-
graduate and graduate teaching. UL-IDL maintains a number of laboratory facilities at Lisbon _
University, including a cluster for numerical modeliing, an experimental tectonics lab, a rock
magnetic lab, mobile arrays of selsmic sensors and a series of high quality instruments.

IDL will collaborate with IPMA in the collection and processing of relevant data, in the definition
of the design ofthe portal, and will define a subset of indicators.

Short profile of key personnel

Dr. Pedro Viterbo ({PMA): Head of the Meteorology and Geophysics Department, which
includes a team of more than 25 researchers working on remote sensing of land surface
parameters, climate change, paleoclimate, and limited area ensemble prediction. Between 1986
and 2005 he was a researcher at ECMWF, where he acquired substantial experience in
Numerical Weather Prediction, land surface modelling and surface data assimilation, reanalysis,
and applications of remote sensed data in hydrology. He has the following experience: Project
Officer at ECMWF for the EU FP5 projects ELDAS and GEOLAND; Project Officer at University of
Lishon for EU FP6 project WATCH, 2006-2011; Project Leader of the Portuguese Science
- Foundation projects BRIEF, on Ensemble Forecasting, and AMIC, on climate modeliing and
climate scenarios production; Project Gfficer at IM for the European consortium EC-EARTH, for
the development of a climate system model; Project Manager at M, for the LSA SAF. Dr. Viterbo
is also affiliated with the University of Lisbon where he has taught post-graduate students and



regularly supetvises MSc and PhD students. He has co-authored 75 widely eifed papers in
leading scientific journals. Review Editor of Chaper 2 (Observations) of the IPCC ARS projects. .

Dr. Mariana Bernardino (IPMA): Currently working on climate modelling, dealing with IPMA
CMIP5 simulations performed with EC-EARTH consortium. Between 2003 and 2009 she was a
research scientist in an ocean wave modellers group at Instituto Superior Téchico, Lishon, where
she participated in several national and EU research projects. She joined IM (currently IPMA) in
2010, starting to work on climate modelling. Dr. Bernardino teaches undergraduate
meteorology at a Technical Institute in Lisbon. She has co-authored 4 scientific papers in
scientific journals.

Prof. Pedro Miranda (IDL): Head of the Atmospheric and Climate Modelling group at UL-IDL, and
head of Department at the University of Lishon. He has led the climate team in the two
Portuguese climate change assessments {SIAM, 2001, and SIAM2, 2006), interacting with a
‘multidisciplinary team in many areas of climate impacts. He has participated in three European
Projects {GITEC, GITECTWO, EURQCS), and leads one of the Portuguese groups in the European
EC-Earth climate modelling consortium. He has coordinated several Portuguese research
projects in the area of Meteorology and- Climate. He has co-authored 50 papers in leading
scientific journals. ' *

1.4 Results of Feasibility Studies
Not applicable. ' '

1.5 Timetable for Implementing the Project

The timeline for the implementation of the project is presented in the table below.
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1.6 Financing Plan

H Humah Resotirces ¥ Hardware | Services 3 Grand tatal |
Description | Duration | Percant time] Cosl i Description | Costs | Description I Costs
PO k5 100% £85,653 € Storage 46,800 € Site desiga, dalat and graphi 20,000 €
IPMA P2 24 $00% 34,826 € Conlrotlor 9,660 € Training of IPMA personnet 1,500 €]
Researcher i1 50% S2026 €
oL PO3 k') 100% E5,653 € Storage 36,000 €
Conlrotler 9,600 €
EEA
partner* |EE1 4 $00% 40,000 €
Total |__=2s6.i59.02 ¢f T R0R000.00 €]

*THC






Annex III - Monitoring Plan ' R C o ( R——
This annex provides the details about the monitoring plan fo?;én/at Ppogram perator {PO)
tevel to accomplish its responsibilities as described in article 4.7/ paragraph 1 , paragraph c), f) and

e) of the Regulation on the Impfementat:on of the European Economic Aréa Financial Mechanism
2009-2014. S :

it follows _the Annex 9 of the Regulation, the Programme Operator Manual (POM).

The implementation of the projects approved in each call will be monitored by FPC and APA
-departments (as described on management structure - see 1.14.1 and Annex V) through: project
_ reports project reviews; and project visits.

1. The project reports will be produced by the project promoters and will focus on:

o . describing the current status of progress of the project including, as appropriate,
information on project indicators, targets and deliverables produced, and on
communication and publicity requirements

o identification of deviations from the original project proposal, mc!udlng timelines and
budget, and suggestion (if needed) of project contract amendments

o submission of payment claims and proof of expenditure

2. The project reviews will be conducted as meetings between FPC/APA and project promoters and
will focus on:
o verification of project progress and results, by comparison to the ortgmai project act:vuty
plan and deliverables
‘o identification and analysis of operational aspects that could be potentially improved or
corrected .
o confirmation that public procurement requirements are being followed
o identification and decision of needs for modifications in the original project proposal,
~ namely in proposed activities, timing of activities or budget allocation within the project
o verification of financial execution of the project, including verification of the observance
of the terms specified in the EEA Regulation and in the project promoter’s contract.
3. The project visits aim to prevent or detect any case of suspected or actual irregularity. Project
~ visits will be conducted on the site(s) of the project and will focus on all or some of the followmg
activities:
o observation of pro;ect activities (e.g. training session, school activities)
o observation that communication and publicity reguirements are being correctty
© implemented
o confirmation, as appropriate, of the emstence of the works, equ:pment materials
produced by the project, their guantities and use
o financial audits

Specific project indicators, outputs and deliverables will be detailed in each project contract,
‘including the timing for their delivery, to facilitate progress monitoring and reporting by project
promoters and by FPC and APA. Therefore and as foreseen in the Programme.Qperators’ Manual, the
monitoring plan will have to be further elaborated and revised every year.

The frequency of monitoring activities will be adjusted to the complexity of the project(s), the size of
the financial contribution of the programme to the project(s) and the risks and eventual problems
identified following contract signature and during prOJect implementation : :

.. A minimum frequency is identified in Table 1.



‘Table 1: Expended frequency of momtormg activities and. number of reports, rewews and visits
foreseen in programme AdaPT

Project Reports 3/ year 2 27-39 | 27-39 | 9-13
1 Project Reviews 2 /yeart 1 6 6 3
' ' 1/ year? 0 | 610 6-10 6-10
Project Visits | 3/project? 0 3 3 3
1/ project’ L 2-4 2-4 1-2

! ”Local Warming Website”; “Local Adaptation Strategies”; “Climate Change Education and Award”
. *“Sectoral projects”. It is assumed that the programme will finance from 6 to 10 projects under the smail

. grants cafi



Annex IV - Communication Plan ' ] § i

' This annex provides the details for the application of the éommunication pia ias foreseen in article
4.7, paragraph 2, of the EEA Grants Regulation and follows the format afid structure provided in the
guidance “Developing a communication plan for programmes under the EEA Grants / Norway Grants
- 2009-2014”. :

1 Strategic overview

The communication plan for Programme AdaPT was developed to ensure the widest possible
dissemination of the Programme objectives and the contribution of EEA Grants to that end. it is
designed to evolve as the programme is implemented. The Department of Communication of APA
will be responsible for its implementation, building on their sugmﬁcant experience in orgamsmg and
implementing the type of events and actions foreseen below.

The communication plan at programme level was developed to guarantee the highest possible
quality of project promoters; to facilitate and establish the cooperation channels for maximising the
possibilities for projects run under partnership agreements; and to maximise impact of the projects
financed. The plan was designed to be carried out in combination with the publicity requirements of
project promoters and will target mostly the potential or actual project promoters relevant to each
- call; the potential or actual partners from Donor Countries and the Generai public and adaptatmn
practitioners.

2 Situation analysis

The followmg tabie presents an overview of our self—assessment of the proposed communication
"plan

Tabi: SWOT analysis of the communication plan -

Strong Internal Know HOW ' Links between ci:mate change and natural disasters (e.g.,

APA’s communication department experience in the drought, fires) are being made more frequently in the
organisation of events, seminars and conferences. m‘gdia. This creates opportunities for ada ptation
communication,

Experience of APA in information sharing via web and .
Exposure to weather risk is easy to understand and

media,
Experience of FPC in financing projects on climate people easily relate to those messages.
change, _ Positive stories and examples can create public support

of adaptation projects at national level that can be
' replicated and expanded in the future,

Bureaucratic difficulties due to the reform process APAis | Low coverage of media on environmental issues in
going through. general {especially on “positive stories”); There may be
' ) limited use of the information provided by the
programme.

Current economic and financial circumstances of the
country that may limit the interest/attention of the
public for these issues.




3 Objectives
The communication plan at programme level was designed bearing the following objectives in mind:

1. Guarantee the highest possible quality of project promoters, through extensive outreach to the
. largest possible number of potential applicants for each of the calls
2. Establish the cooperation channels for maximising the possibilities for projects run under
partnership agreements
3. Maximise impact of the projects financed by giving them as much visibility as possrb!e and by
making their outputs available to the public and interested stakeholders

The communication actions at programme level should be carried out in combination with the
publicity and communication requ:rements of project promoters wh:ch contribute mostly to our .
third objective.

Table 2 (see chapter 6 “Tactics” below) presents an overview of the main informatton and
communication initiatives that programme AdaPT will |mplement

4 Audiences

Programme AdaPT’s communication strategy is targeted at 3 different groups. The involvement of
each of these groups and the communications initiatives designed for each of them is descrlbed
below in Table 2. ‘

) Group 1~ potential or actual project promoters relevant to each call

The success of the programme ultimately depends on its capacity to attract high quality project
‘promoters that are able to deliver on the calls objectives and expected outcomes.

As foreseen in Article 6.2 of the regulation, the calls under Programme AdaPT will be open to any
entity, public or private, commercial or non-commercial and non-governmental organisations
established in Portugal that provide good guarantees to _have the competences required for each call.

Group 2 — potential or actual partners from Donor Countries

The bilateral relation and cooperation with DSB has been very helpful on preparation of the
programme proposal and on giving information of potential partners from donor countries. At this
stage we think that it will be possible to facilitate partnerships at project level. '

An appendix o this annex provides an initial list of the potential partners for each of the programme
areas / calls that have already been identified. )

Group 3 — General public and adaptation practitioners

In the long run, the need to implement adaptation measures will have to be understood by all
citizens, in particular those who are in better posmon to make decisions that affect large numbers of
people. :

An important target group for Programme AdaPT’s communication plan is therefore all potential
adaptation practitioners, including municipality officers and planners and the business community.
At citizen level, students and teachers’ families, all citizens interested and NGO's will be particularly
- targeted. '

5 Messages

The following key messages constitute the basis of our communication and mpEementatron strategy
for Programme AdaPT:



.Message 1: Climate Change i is happenmg today ; and will get worse’to .
. Providing accessible data and communication materials for the gublic and. dec;sr “Ina

observed and projected trends of cl:mate change is fundamental in ralsmg au reness and building B
capamty toact.on climate change. : : -

 The programme gives high priority to this need through the webs:te “Local Warming” (pre -defined
. project), the education on climate change call and the training programme for municipalities. - '

Message 2: Adaptation to climate change is inevitable.

Climate Change will have strong impacts on Portugal and on most sectors and activities. Although a
lot can and will be done to mitigate climate change (reduce emissmns) adaptatlon to the effects of
climate change is inevitable.

Exposure to climate and weather risks is not as"widely understood by citizens and decision makers as
it should be. The vulnerabilities and exposure to climate change need to be better understood,
including the consideration that the territorial diversity of the cduntry implies differences in
vulnerability and exposure, and the diversity of answers adapted to Iocai condltzons and the available

‘information needs to be shared and disseminated. :

The smali grants scheme will contribute to th:s aim, by provadmg opportumtles to close |mportant_
information gaps in several sectors. : -

- Message 3: Municipal spatial planning and mumclpal actnons are pwotal in adaptation success
Central government can and should create the enabling conditions for climate change adaptation to
be better understood across sectors. However, most of the “hands-on” work on adaptation involves
spatial planning at tocal level. Bringing the municipal level to a high leve! of knowledge and
intervention capacity on adaptation is fundamental for success in adaptanon efforts. Programme
AdaPT dedicates its Iargest project to thiS aim. :

6 Tactics
~ The communication plan for Programme AdaPT is developed to ensure the widest possible

"dissemination of the Programme objectives and the contribution of EEA Grants to that end. It is
“designed to evolve as the programme is Implemented. ' :

In its early stages, the programme will aim mostly at making itself known to potential users, both in
Portugal and in EEA Donor Countries. As projects are approved and |mplemented a stronger
emphasis will be giverrto publicise the financed projects and their results

Throughout programme. implementation mformatlon to the general publlc and adaptatlon
practitioners will also be provided. )

- A final conference/seminar will brmg together all supported projects and make their results better
known to the public. This conference will complement, add value, and provide programme level
coherence to the communication efforts of the projects themselves.

The Department of Communication of APA will be responsible for the implementation of Programme
" AdaPT Communication Plan, building on their significant experience in organising and implementing
the type of events and actions described in Table 2.

- Annually or whenever needed, the communication plan will be evaluated and updated. Any changes
“to the communication plan will be discussed within the Cooperation Committee and communicated
“to the NFP and FMO. Table 2 presents an overview of the actions currently foreseen.




eneral information

- Table 2: Overview of t'hé_act'ions'.unc'ler the communication plan

Always available

Questions and answers
sessioch

about programme AdaPT .| All groups -
and EEA Grants :
o Before and during calf
General information, . peiods
procedures and reference | Mostly groups 1and 2 .
1 documents about calls . i Avsilable for reference
e following that period
lnfc?rmat.lon on. supported After contracts have been
projects including reports | Mostly group 3 . : ; :
Dedicated webpage on and deliverables signed
APA website s As soon as deliverables
Information concerning from projects are
I the project and Mostly group 3 available
programme results ' ' More intense towards the
end of the programme
Links to relevant web '
pages (Internationat and ;
National EEA Grants All groups 1 Always available
websites, project [
wehsites and others)
General information,’ -
o : .| procedures and reference Most] 1 OT(E pclar cag. Sgssnohn to
information sessions | documents about catls OSHlY Broup - take place during the
o NS (Also group 2) period when the call is

open

Project promoters / EEA
" donor country partner
meetings '

Bilateral meetings with
selected project
promoters and EEA donor
country organisations

Mostly groups 1and 2

Before and during call
periods and before
contract signature

Use of ENAAC network of
contacts (sectoral groups)

General information,
procedures and reference
documents about calls

Mostly groups1and 2 -

Before and during dail_
periods

Information concerning
the project and
programme results

Mostly group 3

As soon as deliverables
from projects are
available - '

More intense towards the
end of the programme

‘Prass releases

Generaf{information on
the progress.of the -
programme

Mostly group 3

| Programme agreement
-sighature

Call ope'ning

Selected projects

Completion of major
project deliverables

Final conference

Paid advertising

Open calls announcement

Mostly group 1

Before call 6paning

Final conference
announcement

Mostly group 3

Before final conference

Printed materials

General information

about Programme AdaPT | All groups ):ftr?;fr:-:gtriznnmaiure
and EEA Granis ¢ 8
i ‘ h
_Information on supported Mostly group 3 After all contracts have

projects

been signed




| nformatlon concernmg S
the project and All proups
programme results :

°{ To be presente.d at final
conference

Overview of project and End of programme

Closing conference

All groups

programme results implementation

7 Media

Media relations will be concentrated on critical moments for the programme development and
implementation. We envisage press releases at least in the following situations: announcing
programme agreement signature; announcing each call; announcing the list of approved projects;
announcing the closing conference. if adequate (to be evaluated during programme implementation)
some milestones of particular projects supported by the programme may also produce specific press
- releases. Appendix 2 lists some of the media which APA uses in its press relations that mlght be of
~interest to the programme.

Paid advertising will be used only for the 'announce_ment of calls and will be limited to a maximum of
two adds per call (one in a daily national paper and one in a weekly national paper).

A ”press book” containing alt press releases and coples of the published articles. reiated to
projects/programme will be carried out ' :

‘8 Being on brand
~EEA Grants contribution to Programme AdaPT will be ensured at all levels of programme
implementation. This includes using the EEA Grants and FPC logo in all communication materials

produced by FPC. The graphical treatment and use of the EEA Grants logo will follow the
requirements set outin its Communication and Design Manual®.

The reference terms of each open-call will contain the communication obligations that project
promoters have to fulfil which include communicate EFA Grants in a correct manner. The
Communication and Desigh Manual will be part of the documentation for all calls.

Finally, project promoters will be required by contract to respect minimum levels of communication
requirements, mcludlng EEA and FPC logo use and the acknowledgment of the financing received in
all materials and communications of the project.

- The fulfilling of those obligations will be evaluated during control of project implementation,

9 Timeline

' The communication activities are linked to various phases of programme implementation {e.g. formal
approval of the proposal, call procedures projects progress and final resu!ts) So at this stage the
foflowmg t;melme is jUSt an indicative one.

! http://eeagrants.org/as_set/4383/1/4383 1.pdf



Table 3: Timeline for Communication Initiatives

‘Page creation Programme . Links to project webslites. Conference

AdaPT ] aanouncement
Ge"??‘ fEA approval Disserination of project "
‘ ‘ fato, _ information / pews / reports / . -
) . Mol PT : deliverables fresults - :{ Final project
Dedicated webpage on APA o : reports
. ’ B Docurents o .
website
Cell : Final
procedures ., ‘ programme
Approved report
projects
Infarmation
) sessions for
Information sessiens _ : * potential
: : : project
promoters
Project promoters / EEA donor ' Meetings
country partner meetings
Use of ENAAC network of . Calls . Dissemination of project Closing
| information / news / reports / conference
contacts (sectora gmuPs) : : deliverables / results ’
. - . " Programme " Dissemination of project Closing
approval information / news [ reports / conference

deliverables / resuits
{when press relevant)

Press releases - ' ‘ ' Calts

Approved
projects

Paid advertising Calls

General info o Final resufts

. on programme C : ] brochure
Printed materials AdaPT

’ Approved
profects

Closing
conferance

Closing conference

10 Budget

Table 4 presents the :ndlcatlve budget forthe actions foreseenin the commumcation pfan.

Table 4: Indicative budget for the commumcation plan

Initiativ indicative budget
Dedicated webpage on APA website : 19,000.00€ ‘
Information sessions ' 1,000.00€
Project promoters / EEA donor country ' NAZ
partner meetings.

Use of ENAAC network of contacts ' 0.00€
{sectoral groups)

Press releases 0.00€
Paid advertising 15,000.00€
printed materials - ' 12,000.00€
Closing conference 23,500.00€

* Activity to be financed through the use of the Fund for Bilateral Relations at programme |evel



‘The success of the communication plan will be evaluated through the indicators listed in Table 5. -~

Table &: Success indicators of the communication pian

Dedicated webpage on APA website

" Wehsite statistics

Use of Google analytics or similar.
software

Information sessions

1 session per call

Session minutes

Number of participants per session

Session minutes

Session satisfaction

Session satisfaction surveys

Project promoters / EEA donor country
partner meetings

~ Number of meetings

Meeting minutes

Number of participants and participant,

organizations per meeting

Meeting minutes

Number of successful project
partnerships

Project contracts

| Use of ENAAC network of contacts
[sectoral groups) '

mMumber of communications to ENAAC

Copies of communications

Press raleases

Number of press releases

Press book

Number of published news

Press book

Paid advertising

Adds

Copies of published advertising

Printed materials

Leaflets / brochure

Copies of publisﬁed materials

Closing conference

Number of participants

Conference minutes

Conference satisfaction

Conference satisfaction survey

12 Responsible people ,
As shown in detail in Annex 05 — Management Structure Charts, the implementation of the
Communication Plan will be coordinated by the Department of Communication of APA, directed by

Francisco Teixeira. The development of all communication materials and messages wiil be carried out
in close cooperation with the Climate Department and the Portuguese Carbon Fund.

The contact details are as follows:

- Francisco Teixeira
Phone number:
Emait: francisco.teixeira@apambiente.pt
Address: Rua da Murgueira 9/9A | Zambu;ai | 2611-865 Amadora | Portugal

.



Ap;i endix 1 - Potential prqject partners for programme AdaPT

The foliowing list is provisional and is presented only to 'highﬁght the efforts made to date by the
Cooperation Committee to try and identify the ex1stence potential project partners in each of the
-areas for which there are calls foreseen in Programme AdatPT. This list will be further elaborated in
the run up to the calis and will be publicised as part of the call documentation. - '

Pre-defined project - Local Warming Website

The Meteorological Institute (www.met.no) and the Water Resources and Energy- Directorate
(www.nve.no) have recently established a joint project called the “Norwegian Climate Service
Center”. Its goals seem related to the Portuguese “Local warmmg website” idea. They have
_expressed interest in international contacts

. Call “Local Adaptation Strategies”

The Association of Local and Regional Authorities (KS) (www.ks.no), has been extensively involved in
developing training courses and materials for municipalitie_s. _DSB has close contacts with KS. -

Direct 'partnerships between specific regional {county) or focal {municipality} governments couid be
-facilitated, especially via  the Pilot-Programme “Cities of the future”
(www.regieringen.no/en/sub/framtidenshyer/cities-of-the-future-2.htmi?id=551422). '

Online _ guidelines aimed at- " the regional/municipal sector
{www.regjeringen.no/en/dep/md kampanier/engelsk- f0r5|de for-klimatilpasning uide-climate-
adaptation. htmi‘-’id 614277). '

' Besides these agencies, several other institutions/agencies have considerable online GIS tools that
~are relevant for adaptation work, such as the Forest & Landscape Institute
(www.skogoglandskap.no); the University of Life Sciences (www.umb.no) and the Institute for
- Agricultural and Environmenta! Research {www.bioforsk.no), have extensive mapping expertlse in
many land-use related issues; the D:rectorate for Nature Management (www dirnat. no) ‘

Call “Climate Change Educatlon and Award”

The University of Bergen is planning amodule on climate adaptation {www.sustain.no)

DSB is not aware of any primary or middle school curriculum development on Climate change
Adaptation in Norway. Thus, such a focus would have considerable bilateral interest.
- Call for small grants - “Sectoral Projects”

Most major sectors have completed climate change impact & vulnerability assessments on Norway.
Dependmg onthe focus of the selected projects, DSB can make the relevant links.

For an overview, see the Norwegian Green Paper on Climate Change Adaptatlon 2010
(www.regieringen.no/pages/36782608/PDFS/NOU201020100010000EN _PDFS.pdf)

Others

Norwegian Coastal = Authority (www.kystverket.no/en/); Norwegian Mapping Authority
{www.statkart.nofeng/Norwegian Mapping Authority/) D
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- Appendix 2 - List of potential media to be contacted /) /_gf/ i ﬂ
| - ,

Ntrrra

National News Agency ‘ o /

LUSA ' http://www lusa.pt/default.aspx?hage=home
National Daily Press |

Diario de Noticias S . http://www.dn.pt/inicio/default.aspx
Publico ‘ . - _ http://wWw.puinco.pt/
Cotreio da Manhi ' ' http://fwww.cmjornal.xl.pt/
National Weekly Press

Expresso . . http://expresso.sapo.pt/

Regional Press

To be elaborated, priority to press and other regional media where municipalities and/or schools have
been selected to participate in Programme AdaPT projects.

Specialised Environmental Press / Newsletters / Blogs

Agua e Ambiente : : http://aguaeambiepte.ambienteon!ine.pt/noticias/
Greensavers . http://greensavers.sapo.pt/
Naturlink _ .' ] | - http://naturlink.sapo.pt/
Boletim APEA - http://www.apea.pt/scid/webapea/default.asp
TV & Radio 4 o _ ‘

RTP — Radio e Televisio de Portugal http://www.rtp.pt/homepage/
SIC Televisdo : _ ' ' . | - http://sic.sapo.pt/
TV - Televisdo Independente - http://www.tvi.iol.pt/ _
International Networks 7
Green Spiders Network http://ec.europa.eu/environment/networks/greenspider/index_en.htm
EIONET-EEA ‘ o : http;//www.eionet.europa.eu/
Circle o o - http://www circle-era.eu/npd/home.htmi

Climate-Adapt : L . hitp://climate-adapt.eea.europa.eu/






-Annex V - PT04 AdaPT Management Structure .
The Programme Operator for AdaPT is the Portuguese Carbon Fund. FPC works are upported at

technical level by APA. Therefore, the management of the programme will shared across FPC
~and APA, with different departments involved. The functions and main staff of each of the

involved departments are described in the figure below.
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Annex VI - Biographical notes on key personnel i v’olve_d in- .,
- . R R e

Programme AdaPT S | ‘ { .

Lf b

Ana Teresa Perez o 4 APA / Head of Climate Change B prtment

Graduated in Environmental Engineering in 1991 at Faculdade de Ciéncias e Tecnologia da
Universidade Nova de Lisboa, Portugal. '

Since May 2012 is responsible for Climate Change Department at Portuguese Environment Agency
{APA, LLP.)*. Main responsibilities include promotion, development and coordination of national
climate change policies and international climate cha nge negotiations.

- From May 2007 to 2012 was head of Unit of Air Pollution and Climate Change, which included as
main tasks the implementation and managing of £ETS and coordination of national systems and
inventories of air pollutants, as well as legal implementation of international and EU rules on Climate
Change. o o ' L o

~InJune 2004 was designated Head of Unit of Strategies for Air and .N_oise in Environment Institute
~ (former APA). ‘ o o

~ Previous experience as officer in services related to air and noise included technical support and
coordination of prevention and control of air emissions. '

Began working in Civil Administration 1993 at Nat_ibnal Meteorological Institute as meteorologist.

José Paulino | APA / Head of Adaptation and Monitoring Unit

Graduated in Zootechnical Engineering in 1992 at Universidade de Tras-os-Montes e Alto Douro, Vila
Real, Portugal. ‘ - :

Post-graduated in European Studies in 1995 at Universidade Lusfada, Lishoa, Portugal.

Since June 2012 is responsible for Adaptation and Monitoring Unit of Climate Change Department at
Portuguese Environment Agency (APA, 1.P.)*. ' :

From March 2007 worked at the Bureau of Policies and Planning of Ministry of Agriculture {GPP) on
Climate Change issues related to agriculture namely LULUCF/art. 3.4 KP in respective working groups,
on design of agri-environmental measures within Portuguese Rural Development Program 2007-13
and on National Strategy for Adaptation to Climate Change. On July 2009 was designated head of
. Unit of Climate Change and Biodiversity of Environment Department.

Previous e'xperience‘ at GPP includedlEnviro?nment Focal Point from July 2005 to March 2007, and
before was head of Unit of Arable Crops, dealing mainly with CAP regimes and relevant EU
negotiations (1999-2005). '

Career began in 1992 at the Paying Agency for Agricuiture Funds {ex-INGA, actual IFAP), managing
- several support measures in CAP context. : : '

Karl Kerner DSB / Designated Programme Partner

Graduated from the Norwegian University of Life Sciences {UMB) with an MSc degree in microbiology
and soll science.. B :




Has been emp!oyed‘at the Norwegian Directorate for Civil Protection (DSB)'since January 2011. He is
part of the team of the national climate adaptation programme, and coordinator -of DSB’s EEA-
Grant's activities in the ﬁeld of climate adaptation (PA7). : :

Previously he’ worked in agricultural research {1989-93), as head of UMB’s International Student
Offlce (1993 97)andas a self—empioyed international & language consuitant in the life sc:ences C

Paulo Canaveira . o - APA consultant / focal point for Programme AdaPT

" Graduated in Forest Engineering (Natural Resources Management) in 1997 at the Technical
Unlversﬁcy of Lisbon / Higher Institute of Agronomy. '

From Aprll 2009 he works as senior consultant for the Chmate Change Commission and, more
- recently, to the Portuguese Environment Agency providing support to the development of climate
change policy, particularly in the fields of Land Use and Forestry and Adaptation to Climate Change.
He is the coordinator for the National Strategy for Adaptation to Climate Change. He has been a
member of the Portuguese Delegation to the international negotiations under the UNFCCC and the
Kyoto Protocol since 2003 and he is the negotiator for the EU on KP/Land use related issues. -

Previously worked (from July 2001 to March 2009} as Environment and Energy Director at the
Portuguese Pulp and Paper Industries Association, (from 1998-2001) as forestry expert in the General
- Directorate of Forests and (from 1996-1998) as a Member of the Task Force for the Preparation of
- the third Ministerial Conference on the Protection of Forests in Europe in the Mlmster of Agr;cutture
Cabinet. Co

: _Sandra Enteiri¢o B FPC / Environmental Funds Manager

. Graduated in Economics in 1995 at the Portuguese Catholic University. Graduated in the Advanced
Training Programme in Finance for Executives in 1998 at the Portuguese Catholic University.

From February 2012 she works as Environmental Funds Manager, which includes the coordination of

" activities and financial management of the Portuguese Carbon Fund, the Hydric Resources Protection
Fund and the Environmental Intervention Fund, after having had {from October 2008 to January
2012) the functions of chief economist at the:Climate Change Commission, where she was
‘responsible for preparing investments in the carbon markets, budget and financial control of the
Climate Change Commission and managing the portfoho of carbon investments of the Portuguese

"~ Government.

: Previous!y worked {from 2002 to 2008) as Senior Economist at Empresa Geral do Fomento, (from
Januaty 2001 to February 2002) as adviser to the Secretary of State of Planning and {from November
1995 to January 2001) as economist at Empresa Geral do Fomento. She 15 also a non-executive .-
member of the board of ValeParaiso SGPS and VaIeParafso SA. :

* Awaiting formal designation
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PT04 - Adaptation to Climate Change



1 Executive summary

Programme AdaPT was designed to support the start-up of supported projects on "Adaptationto Climate Change" in Portugal.
Its development was guided by the terms established in the MoU between Portugal, Norway, lceland and Liechtenstein and -
follows the template, instructions and regulation of the EEA Grants 2009-2014. Finally, the programme was informed by the
needs and contributions of the coordinating group of ENAAC, the National Strategy for Adaptation to Climate
Change.Programme AdaPT's strategy is to intervene through four axes:

1. The pre-'defined project "LocalWarming Website" will prepare and disseminate information on past trends,develop local
fevel climate change information, using the latest IPCC climatescenarios, and develop climate indicators for specific sectors in
Portugal. This project will produce information to be used by all other projects in the programme.

2. The call "Local Ada ptationStrategies” will select one large project to address the training ofMunicipality officers, create
a network of Municipal officers dealing withadaptation and develop a set of local action plans for adapting to climate change,
or mainstreaming adaptation into municipal plans.

3. The call "Climate Change Educationand Award" will select one large project to address public education on climate
change at school Jevel, focusing on training of teachers, production of educationalmaterials and a competition for climate

change measures at school fevel.

4, The call for small grants scheme"Sectoral Projects” will select a series of projects to support the work of ENAAC at
sectoral level, focusing on vulnerability assessments and cost-benefitanalysis of adaptation.

These four areas of work will strongly contribute to the two expected outcomes of theprogramme: to increase capacity to
assess vulnerability to climate change (axis2 and 4); and to increase awareness of and education on climate change (axis 1 and
- 3). This strategy will also uftimately create a solid ground for further adaptation work in Portugal upon conclusion of the

Programme.

_The programme operator is Agéncia Portuguesa do Ambiente, as manager of the Fundo Portugués de Carbonho and the donor
programme partner is Direktoratet for Samfunnssikkerhet og Beredskap. The total budget of AdaPT is 3,529,412€ {3,000,000€

EEA +529,412€ FPC). '

2 Basic Information

- Beneficiary State ' Portugal
Title of the programme as stated in the Mol) Adaptation to Climate Change

3 Programme Objectives and Indicators

3.1 Programme Objectives (Expected Impact)

- Reduced human and ecosystem winerability to climate change s

3.2 Programme Area Addressed and Expected Outcome(s} = .

The Programme's expected outcome(s) represents the most Important result leve! in Results based management methodology (RBM). The expected
outcomefs) are the likely or achieved short-term and medium-er effects of the Programme. It is formulated to describerthe positive situation that is expected
to ocour at the completion of the Programme. The expected outcome remains fixed over the Programme period. : } )

Programme Area . Expected Cutcome .
Adaptation to climate change | Increased capacity to assess winerability to climate change
Adaptation to climate change | Increased awareness of and education in dlimate change adaptation '

3.3 Indicators, Verification and Baselines for Programme Expected Outcomes

Expected Outcome Increased capacity to assess winersbility to climate change

Optional Indicator ‘ Baseline | Target Source of Verification
Number of Municipal Adaptation Action Strategies 10 20 Capies of the subimitted strategies
Number of seciors with improved capacity to assess winerability to climate 0 4 Reports and other material produced, depending on
change ’ projects .
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Strategies

produced with the support of the programme

Outpust Endlcato Baseline - Source of Verification

Training course on adaptation ' / . o ‘
to climate change for Municipal | Materiais produced t6 support the training course | 0 1 A copy of materials produced
Officers L : ) R
Training course on adaptafion : - | Presence confirmation (signature sheets)) of
to climate change for Municipal | Number of Municipalities involved in training -0 20 Officers on sessions and Sessions suney
Cfiicers (questionnaire/ classification by officers)
Training course on adaptation . Presence confimation (signature sheets) of
to climate ¢hange for Municipal | Number of Municipal Officers imolved in training 0 40 - | Officers on sesskohs and Sessions surey
Officers : (questionnaire/ classification by officers)

; : Establishment of a helpdesk to support Municipal s
Helpdesk on adaptation o - oe 2 User registration and user suney and Regord
Manicipal Offcers Oﬁigers in the development of Municipal Adaptation |0 1 on helpdesk usage

Action Plans

Municipal Adaptation Number of Municipal Adaptation Slrategies 0 20 Copies of the strategies subrmitted

Sectorial Studies and other
work on Adaptation to Climate
Change

Number of sectors with improwved capacity to 0
assess winerability to climate change

The approved projects under the small grants
4 scheme will provide the information for this
indicator

Sectorial Studies and other

The approved projects under the small grants

work on Adaptation fo Climate Number of sectoral projects supported through 0 3] " | scheme will provide the information for this
AdaPT o
Change indicator
Expected Outcome Increased awareness of and education in climate change adaptation -
Optional Indicator Baseline | Target _ Source of Verification
Numi;c'e;c;;‘s;tzll':;ols that included the materials produced through AdaPT in their 0 15 Independent suney at Pilot schools
. N . . % based on Users Suney (placed on website) and
Users satisfaction with website information 0 66 website statistios
Output Indicator Baseline | Target Source of Vetification

Training colrse on climate change for | Materials produced to support the . .
teachers trekning COLFSE 0 1 Copy of the materials produced
Training course on c[lmate change for | Number of teachers involved in 0 100 Presence confirnation (signature sheets/ edeaming
teachers trafning | registration} of Teachers on sessions

. o Materials produced to support the ‘ .
Climate Change education in schoeols education activities ) 1 Copy of the materials produced

; C Number of schools directly invohed Suney amang students and teachers of the Pilot
Climate Change education in schools in the project 0 20 schools

: . Number of students directly involved Suney among students and teachers of the Pilot
Climate Change education in schools in the project g 1500 schools
Climate change awards for best Nurmber of schools competing for o eciure
practices at schoo! level clirate award 0 2 of contest ure
Climate change awards for best . . ’ Copy of confest procedure and Questionnaire to the
practices at schoot leve! Numbgr of assigned climate awards |0 . 3 ‘awarded students .
“Local Warming" website Number of climate indicators 0 30 public website
“l.ocal Warming” website  Number of wehsite users 200 website statistics and user suney

4 Target Groups of the Programme
Outcome Targat Group

Increased capacity to assess winerability to climate change

Civil senants/Public administration staff

Increased capacity to assess winerability to climate change

Researchers or scientists

Increased awareness of and educatian in climate change adaptation

Civil senants/Public admiristration staff

Increased awareness of and education in climate change-adaptation

Students

Increased capacity to assess winerability to climate change

Seclors as specified in ENAAC

Increased awareness of and education in climate change adaptation

Teachers

Increased awareness of and education in climate change adaptation

General public

- 5 Management
5.1 Management Structure




Bédy represented

€|

Title| Name [Surname |Institution Fuhction

Ms |Sendm |Enteiigo {FPC Comptitas.Irs. Codes. BodyRepresentedCode | Member

Mr | Pado Cananeira | APA Computas.lrs.Codes. BodyRepresertedCode | Chaimperson

Mr fJosé  |Padlino  |APA Compttas. krs.Codes. BodyRepresentedCode | Member

Mr jKal  {Kemer {DSB Cornputas: Irs.Codes. BodyRepresentedCode | Member

Mr  {Ottar Gislason {FMO Computas. Irs.Codes. BodyRepresentedCode | Obsener

Mrs | Madalena | Lucas MAMAQT § Computas.Irs. Codes. BodyRepresentedCode | Obsener

5.2 Timeline ' ‘

Planned Start: | April 2013

Planned End: |June 2018

5.3 Calls ' .
| No. ] Publication Period] Oufcome | Amount | Selection Pen'od]

5.4 Project Characteristics

Qutcome | Increased capacity o assess winerability to climate change E

Outcome | Increased awareness of and education in climate change adaptation
6 Budget

6.1 Programme Budget
6.1.1 Detailed budget

Total eligible expenditures available €3,525,412

Total grant amount availahle - €3,000,000

Requested grant rate in % 85.0000%

coamoay] Moo | e | ponclae | T
Programme management €300,000 €52,941 €352,941 €0 €352,941
Lr;gﬁ;:ed capacity to assess vulnerability to climate €1,870,000 €330,000 €2,200,000 2 £2,200,000
g;rs;:e:d:u;;?::ss of and education in climafe €756,500 €133,500 €890.00_0 €0 €890,000
Fund for bilateral relations €58,500 €10,324 68,824 €0 €68,824
Complementary action €0 €0 €0 €0 €0
Preparation of programme proposal €15,000 €2,647 €17,647 €} €17,647
Resarve for exchange rate losses €0y . €0 €0 €0 €0
Total ' €3,000,000 €520,412 €3,529,412 €0 €3,523,412
6.1.2 Annual Breakdown '
Budget heading 2011, 2012 2013 2014 2015 2016 (2017} Total

Programme management ' R €| . €0]€100,883] €B262| €62,262| €74,588]) €0| €300,000
Increased capacity to assess vulnerability to climate change €0 €0]E187,000] €748,000| €748,000|€187,000| €0]€1,870,000
Increased awareness of and education in climate change adaptation| €) €0| €75,650] €302,600| €302,600| €75650( €0} €756,500
Fund for bilateral refations €0 €0| €32,175| €20475 €5,850 €0l €0| €58,500
Complementary action €0 €0}, €0 €0 €0 €0 €0 €0
Preparation of programme proposal €0 €15,000 €0 €] * €0] €0| €15,000
Reserve for exchange rate fosses €0 €0 €0 €0 €0 €0 €0

Total . = €15,000 €1,133,337 | €1,118,712| €337,238| €0} €3,000,000

6.2 Advance Payment




Budget heading Advance requested
*| Programme management : €51,691
Increased capacity to assess vulnerabhility to climate 'change &
Increased awareness.of and education in climate change adaptation €0
| Fund for bilateral relations €0
Complementary action : . €0
Preparation of programme proposal €17,647
Reserve for exchange rate losses €]
Total ' €69,338
EEA / Norway share - €58,937 (B5.00%)

National co-financing share €10,401 (15.00%)
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